
 
COMMITTEE APPROVAL  

 
BY:  Allen Hinkley  
 
DATE: 11/15/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 1 

 
TITLE:  RE-APPOINTMENT OF ELECTIONS COMMISSIONER 

REPUBLICAN 
 

BE IT RESOLVED that Maria Kelso is hereby reappointed as Elections Commissioner 
(Republican) for a term of two years effective January 1, 2026 and ending December 31, 2027 at 
the salary contained in the budget. 

 
  



 
COMMITTEE APPROVAL  

 
BY:  Joe Cetta  
 
DATE: 12/24/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 2 

 
TITLE:  RE-APPOINTMENT OF DIRECTOR OF  

COMMUNITY MENTAL HEALTH SERVICES 
 

BE IT RESOLVED that Douglas Elston is hereby reappointed as Director of 
Community Mental Health Services for a term of four years, effective January 1, 2026, and 
ending December 31, 2029, at the salary contained in the budget. 

 
  



 
COMMITTEE APPROVAL  

 
BY:  John Kosier  
 
DATE: 12/24/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 3 

 
TITLE:  RE-APPOINTMENT DIRECTOR OF ECONOMIC DEVELOPMENT 

 
BE IT RESOLVED that Glenn Nealis is hereby reappointed as Director of Economic 

Development for a term of two years, effective January 1, 2026, and ending December 31, 2027, 
at the salary contained in the budget. 

 
  



 
COMMITTEE APPROVAL  

 
BY:  Wayne Marshfield  
 
DATE: 12/24/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 4 

 
TITLE:  RE-APPOINTMENT OF YOUTH BUREAU DIRECTOR 

 
BE IT RESOLVED that Keith Weaver is hereby reappointed as Youth Bureau Director 

for a term of one year, effective January 1, 2026, and ending December 31, 2026. 
 

  



 
COMMITTEE APPROVAL  

 
BY:  Allen Hinkley  
 
DATE: 12/3/2025  
 
BY PHONE:   
BY EMAIL:   
IN PERSON:  √  
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 5 

 
TITLE:  DESIGNATION OF COUNTY NEWSPAPERS 

PURSUANT COUNTY  LAW §214(2) 
 
WHEREAS, the County is required pursuant County Law §214(2) to designate 

newspapers for printing the County’s local laws and notices and/or other matters required by law 
to be published in print; 

 
NOW, THEREFORE, BE IT RESOLVED that the newspapers designated pursuant 

County Law §214(2) are the Hancock Herald and the Mountain Eagle for the calendar year 2026. 
 

  



 
COMMITTEE APPROVAL  

 
BY:  Art Merrill  
 
DATE: 12/12/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 6 

 
TITLE:  DESIGNATION OF DEPOSITORY FOR DELAWARE COUNTY FUNDS 

 
BE IT RESOLVED pursuant to Section 212 of the County Law, as amended and now in 

force, the bank hereinafter specified is hereby designated as a depository for County Funds, 
together with the maximum amount that may be kept on deposit therein at any one time, and the 
County Treasurer is hereby authorized and directed to deposit County monies in the bank herein 
designated; and 

 
BE IT FURTHER RESOLVED the County Treasurer is authorized to wire funds and 

use electronic transfer of funds (ACH) from or to each facility; and 
 
BE IT FURTHER RESOLVED that one certified copy of the resolution shall be filed in 

the office of the County Clerk, one in the office of the State Comptroller and two in the office of 
the County Treasurer by the Clerk of the Board of Supervisors. 
 
Wayne Bank $120,000,000.00 
 
The Delaware National Bank of Delhi $70,000,000.00 
 
The Delaware National Bank of Delhi $5,000,000.00 
(Court and Trust Fund Designated by NYS Comptroller) 
 
The National Bank and Trust Company $80,000,000.00 
 
JP Morgan Chase $100,000,000.00 
 
Community Bank NA $75,000,000.00 
 
  



 
COMMITTEE APPROVAL  

 
BY:  Art Merrill  
 
DATE: 12/17/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 7 

 
TITLE:  2025 BUDGET AMENDMENT 

TRANFER OF FUNDS 
REAL PROPERTY TAX SERVICES 

 
WHEREAS, funds are needed to complete the year-end payroll and state retirement 

system due to mid-year changes; and 
 

WHEREAS, there are excess funds available in several accounts. 
 

NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended as 
follows: 
 
INCREASE REVENUES: 
10-11355-41128901 Otr Gnrl Dept. Inc Otr Depts $19,021.07 
10-11355-42238900 Misc Revenue Otr Gov $7,765.00 
10-11355-42265503 Minor Sales Map $482.50 
10-11355-42265504 Minor Sales Electronic $2,684.08 
 
INCREASE APPROPRIATION: 
10-11355-58100000 State Retirement System $29,952.65 
 
  



 
COMMITTEE APPROVAL  

 
BY:  Wayland Gladstone  
 
DATE: 12/17/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 8 

 
TITLE:  2025 BUDGET AMENDMENT 

TRANSFER OF FUNDS 
SHERIFF’S OFFICE 

 
WHEREAS, excess funds have been made available to the Sheriff’s Office by way of 

School Resource Officer funding in the 2025 Budget; and  
 
WHEREAS, these funds are needed to cover unanticipated expenses related to fringe 

benefits for personnel within the 2025 Budget; and 
 
WHEREAS, a budget transfer is necessary to cover said expenditures. 
 
NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended to reflect 

the transfer of funds as follows: 
 

INCREASE REVENUE: 
10-13110-41128903 Otr General Dept. Inc Schools $70,000.00 
 
INCREASE APPROPRIATION: 
10-13110-58100000 State Retirement System $70,000.00 
 
  



 
COMMITTEE APPROVAL  

 
BY:  Wayland Gladstone  
 
DATE: 12/24/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 9 

 
TITLE:  2025 BUDGET AMENDMENT 

TRANSFER OF FUNDS 
SHERIFF’S OFFICE 

 
WHEREAS, funds have been made available to the Sheriff’s Office by means of federal 

board-ins, as well as inmate phone services, which are over the allocated amount budgeted; and  
 

WHEREAS, these funds are to help cover the expense of the Personnel Services for the 
Correctional Facility in 2025; and 
 

WHEREAS, a budget transfer of the overage is in order to offset said expenses; and  
 

NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended as 
follows: 
 
INCREASE REVENUE: 
10-13150-41158905 Inmate Phone Services $13,823.04 
10-13150-42226400 Jail Facilities Services $79,574.46 
 
INCREASE APPROPRIATIONS: 
10-13150-51000000 Personal Services $93,397.50 
 
  



 
COMMITTEE APPROVAL  

 
BY:  Wayland Gladstone  
 
DATE: 12/17/2025  
 
BY PHONE:   
BY EMAIL:  √ 
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 10 

 
TITLE:  2025 BUDGET AMENDMENT 

TRANSFER OF FUNDS 
SHERIFF’S OFFICE 

 
WHEREAS, funds have been made available to the Sheriff’s Office by way of felony 

drug prosecutions that are routinely collected; and  
 
WHEREAS, there are unexpected vehicle equipment expenses for 2025 that are not 

allocated in the budget. 
 
NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended as 

follows: 
 

TRANSFER FROM: 
10-00000-34899000 Forfeiture of Crime Proceeds-Sheriff’s Office $3,176.16 
 
TRANSFER TO: 
10-13150-52200000 Equipment $3,176.16 
 
  



 
COMMITTEE APPROVAL  

 
BY:  George Haynes  
 
DATE: 12/30/2025  
 
BY PHONE:  √ 
BY EMAIL:   
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 11 

 
TITLE:  PAYMENT OF MACHINERY RENTALS 

DEPARTMENT OF PUBLIC WORKS 
 

WHEREAS, various authorized expenditures from the Machinery Fund are being made, 
especially for the purchase of new equipment; and 
 

WHEREAS, anticipated rentals earned from the County Road Fund appear insufficient 
to meet those expenditures during the next several months. 
 

NOW, THEREFORE, BE IT RESOLVED that the County Treasurer is hereby 
authorized to pay in advance such highway equipment rentals as are necessary to cover the cash 
needs of the Machinery Fund; and to credit subsequent rental warrants against the amount so 
advanced, provided that the total advanced and credited shall not exceed the amounts authorized 
in the budget for 2026. 

 
  



 
COMMITTEE APPROVAL  

 
BY:  George Haynes  
 
DATE: 12/30/2025  
 
BY PHONE:  √ 
BY EMAIL:   
IN PERSON:    
 
PREFILED:  √ 
NOT-PREFILED:   

 
RESOLUTION NO. 12 

 
TITLE:  AUTHORIZATION FOR DISPOSITION OF PERSONAL PROPERTY 

NO LONGER NECESSARY FOR PUBLIC USE 
DEPARTMENT OF PUBLIC WORKS 

 
WHEREAS, Section 215 of the County Law stipulates that the Board of Supervisors 

must authorize for the disposition of personal property no longer necessary for public use. 
 

NOW, THEREFORE, BE IT RESOLVED that the Department of Public Works is 
authorized to sell by on-line auction or scrap the following items and all spare parts: 
 

Dept./Vehicle No. Description 
SWM (2) 40 Yd Steel Packer Boxes  
SWM 40 Yd Open Top Box 
 

  



DRAFT    DRAFT    DRAFT 
 

PUBLIC HEARING 
 

DELAWARE COUNTY BOARD OF SUPERVISORS 
 

EIGHT-YEAR REVIEW OF AGRICULTURAL DISTRICT NO. 12 
 

DECEMBER 10, 2025 
 
The Delaware County Board of Supervisors held a Public Hearing concerning the Eight-

Year Review of Agricultural District No. 12 in the Board of Supervisors’ Room of the Senator 
Charles D. Cook County Office Building, 111 Main Street, Delhi, New York, at 1:00 p.m. on 
Wednesday, December 10, 2025, Chairman Tina Molé presiding.  

 
Chairman Molé called the hearing to order and read the notice of public hearing: 
 

NOTICE OF PUBLIC HEARING 
 

EIGHT-YEAR REVIEW OF AGRICULTURAL DISTRICT NO. 12 
 

PLEASE TAKE NOTICE, that the Delaware County Board of Supervisors will hold a 
Public Hearing Wednesday, December 10, 2025 at 1:00 p.m. in the Board of Supervisors Room 
of the County Office Building, 111 Main Street, Delhi, New York, concerning the eight-year 
review of Agricultural District No. 12, located in the Towns of Deposit, Masonville, Sidney, 
Tompkins and Walton.  This hearing shall be held to consider the requests and recommendations 
of the County Agricultural Farmland Protection Board on the following modifications to 
Agricultural District No. 12. 
 

Agricultural District No. 12 after the 2025 eight-year review: 
 
Town of Deposit 
District before 2025 review 8,581.00 
District No. 12 after modifications 7,564.34 

 
Town of Masonville 

District before 2025 review 9,782.27 
District No. 12 after modifications 9,630.98 

 
Town of Sidney 

District before 2025 review 6,741.71 
District No. 12 after modifications 6,653.69 

 



Town of Tompkins 
District before 2025 review 3,838.09 
District No. 12 after modifications 3,725.94 

 
Town of Walton 

District before 2025 review 3,854.29 
District No. 12 after modifications 3,786.90 

 
A map and list of properties is available for inspection in the office of the Clerk of the 

Board of Supervisors at 111 Main Street in Delhi, New York.  All persons desiring to comment 
on any Agricultural District inclusions shall be heard at the aforementioned time and place.  
Disabled citizens who require assistance in attending said public hearing or in furnishing 
comments or suggestions should contact the Clerk of the Board at (607) 832-5110. 

 
Dated:  December 3, 2025 Penny A. Bishop 
 Clerk of the Board 
 Delaware County Board of Supervisors 
 

Since no one wished to speak, Chairman Molé declared the hearing adjourned at 
1:03 p.m. 

 
  



DRAFT    DRAFT    DRAFT 
 

PUBLIC HEARING 
 

DELAWARE COUNTY BOARD OF SUPERVISORS 
 

LOCAL LAW INTRO. NOS. 3A – 15 OF 2025 
SALARY INCREASE DELAWARE COUNTY OFFICERS 

 
DECEMBER 10, 2025 

 
The Delaware County Board of Supervisors held a Public Hearing concerning Local Law 

Intro. Nos. 3A - 15 of 2025 entitled, Salary Increases Delaware County Officers in the Board of 
Supervisors’ Room of the Senator Charles D. Cook County Office Building, 111 Main Street, 
Delhi, New York, at 1:04 p.m. on Wednesday, December 10, 2025, Chairman Tina Molé 
presiding.  

 
Chairman Molé called the hearing to order and read the notice of public hearing: 
 

NOTICE OF PUBLIC HEARING 
 

LOCAL LAW INTRO. NOS. 3A THROUGH 15 OF 2025 
SALARY INCREASE DELAWARE COUNTY OFFICERS 

 
PLEASE TAKE NOTICE that the Delaware County Board of Supervisors will hold a 

public hearing on Wednesday, December 10, 2025 at 1:05 p.m. in the Supervisors’ Room of the 
Senator Charles D. Cook County Office Building, 111 Main Street, Delhi, New York, 
concerning proposed local laws as follows: 

 
Introductory No. 3A to set the salary of Judith Garrison, Election Commissioner at 

$65,208 per annum; No. 4 to set the salary of Stephen Hood, Director of Emergency Services at 
$92,370 per annum; No. 5 to set the salary of Joseph deMauro, Director of Information 
Technology at $106,641 per annum; No. 6 to set the salary of Lyndsay Komosinski, Director 
Office of the Aging at $86,438 per annum; No. 7 to set the salary of Carrara Knoetgen, Personnel 
Officer at $101,892 per annum; No. 8 to set the salary of Shelly Johnson-Bennett, Commissioner 
of Planning, Parks and Watershed Affairs at $130,175 per annum; No. 9 to set the salary of 
Joseph Ermeti, Public Defender at $203,939 per annum; No. 10 to set the salary of Amanda 
Walsh, Public Health Director at $123,433 per annum; No. 11 to set the salary of James Thomas, 
Commissioner of Public Works at $126,250 per annum; No. 12 to set the salary of Sherri 
Falcone, Director Real Property Tax II at $99,038 per annum; No. 13 to set the salary of Keith 
Weaver, Commissioner of Social Services at $117,838 per annum; No. 14 to set the salary of 
Mark Dunlop, Director Veterans Service Agency, at $69,228 per annum; No. 15 to set the salary 
of Haley Gransbury, County Clerk at $88,168 per annum. 

 
All persons interested in speaking concerning the proposed local laws will be heard at 

the aforementioned time and place.  Disabled citizens who require assistance in attending said 



public hearing or in furnishing comments or suggestions should contact the Clerk of the 
Board to request assistance at (607) 832-5110. 

 
Dated:  December 3, 2025 Penny A. Bishop 
 Clerk of the Board 
 Delaware County Board of Supervisors 
 

Since no one wished to speak, Chairman Molé declared the hearing adjourned at 
1:06  p.m. 

 
  



DRAFT    DRAFT    DRAFT 
 

REGULAR MEETING 
 

DELAWARE COUNTY BOARD OF SUPERVISORS 
 

DECEMBER 10, 2025 
 

The regular meeting of the Delaware County Board of Supervisors was held Tuesday, 
December 10, 2025, at 1:06 p.m. in the Supervisors’ Room of the Senator Charles D. Cook 
County Office Building, 111 Main Street, Delhi, New York, Chairman Tina B. Molé presiding. 

 
The Clerk called the roll and all Supervisors were present except Supervisor Faulkner.  

Supervisor Smith arrived shortly after roll call.  
 
Chaplain John Grenier offered the invocation. 
 
Mr. Ellis led the Board in the Pledge of Allegiance to the Flag. 
 
The minutes of the previous Board meeting and public hearing were accepted as 

presented. 
 
The Clerk noted that all communications received have been referred to their respective 

committees for review. 
 
Ms. Molé granted privilege of the floor to Supervisor Vernold who introduced 

Department of Planning, Parks & Watershed Affairs Deputy Commissioner Kent Manuel.  
 
Mr. Manuel welcomed Cornell Cooperative Extension of Delaware County Executive 

Director Emily Roach. 
 
Supervisor Scott, President of Cornell Cooperative Extension of Delaware County, 

introduced Mrs. Roach as she started in the position only two weeks prior.  Mrs. Scott said 
Mrs. Roach was previously with Cornell Cooperative Extension for many years, left for a brief 
pause, and has now rejoined as Executive Director.  Mrs. Scott said she is excited to have 
Mrs. Roach at the helm. 

 
Mrs. Scott credited Supervisors for being very supportive of Cornell Cooperative 

Extension over the years.  She stated not all counties are as fortunate as Delaware County and 
she truly appreciates the partnership between Cornell Cooperative Extension and the Board of 
Supervisors. 

 
Mrs. Scott stated each year a Supervisor is appointed to represent the Board of 

Supervisors on the Cornell Cooperative Extension Board, and that representative has been 
Supervisor Gladstone since February 2018.  She praised Supervisor Gladstone as an amazing 
addition to the Cooperative Extension Board. 



Mrs. Scott said Mr. Gladstone has been supportive of all programming, a great partner, 
and most recently helped facilitate the sale of the Dent Family property to ensure 4-H Camp 
Shankitunk programs can continue to thrive in the future.  She stated that it will be one of the 
many legacies Mr. Gladstone leaves with the organization. 

 
Mrs. Scott and Mrs. Roach then presented Mr. Gladstone with the Friend of Extension 

award.  Mrs. Scott stated Mr. Gladstone has personally been a great asset to her and she could 
not have gotten through the last three years without his support.  

 
Mr. Gladstone stated it was an honor and privilege to serve as a Cornell Cooperative 

Extension Board Member representative.  While he acknowledged there were tough times, 
Mr. Gladstone said he was pleased to have the opportunity to serve as a Board representative.  

 
Mr. Marshfield stated Mrs. Roach is a blessing to Cornell Cooperative Extension and is 

pleased she is serving as Executive Director. 
 
Mr. Hinkley offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 207 
 

TITLE:  2025 BUDGET AMENDMENT 
LEGAL AID TO INDIGENTS 

 
WHEREAS, additional funds are necessary to cover costs associated with 18-B assigned 

counsel for legal aid to indigents; and 
 
WHEREAS, excess funds are available from New York State Indigents Legal Services 

(ILS); and 
 
WHEREAS, the excess funds are necessary to be transferred to cover 18-B assigned 

counsel costs through the end of Fiscal Year 2025. 
 
NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended as 

follows: 
 
INCREASE REVENUE: 
10-11170-43302500 State Aid Indigent Legal Services $2,246.88 
 
INCREASE APPROPRIATION: 
10-11170-54535060 Professional Fees - Attorney $2,246.88 
 

The resolution was seconded by Mr. Ellis and adopted by the following vote:  Ayes 185, 
Noes 0, Absent 15 (Faulkner). 

 
Mr. Cetta offered the following resolution and moved its adoption: 

 



RESOLUTION NO. 208 
 

TITLE:  2025 BUDGET AMENDMENT 
TRANSFER OF FUNDS 

DEPARTMENT OF MENTAL HEALTH 
 

WHEREAS, Delaware County inmates have been deemed incapacitated to meaningfully 
participate in their criminal defense proceedings and require care from a NYS Psychiatric 
hospital; and 

 
WHEREAS, Delaware County is 100% responsible for inpatient psychiatric hospital 

costs; and 
 
WHEREAS, additional funding is needed to cover current inpatient hospitalizations. 
 
NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended as 

follows: 
 

TRANSFER FROM: 
10-11990-54900000 Contingency $6,569.64 
 
TRANSFER TO: 
10-14390-54535420 Professional Fees Psychiatric $6,569.64 
 

The resolution was seconded by Mr. Marshfield. 
 

Mr. Cetta stated so far this year approximately $825,000 has been expended for 730 
evaluations.  He reiterated that New York State was previously responsible for 50% of 
730 evaluation costs but placed 100% of the costs onto counties within the last three or four 
years. 

 
Mr. Cetta stated the County has no control over how long someone who is deemed in 

need of a 730 evaluation is in a psychiatric hospital or how long they are there before they 
receive an evaluation to determine whether they are capable of standing trial.  He stated it is 
difficult to budget for expenses like that, and the County did not budget to spend $800,000 on 
psychiatric professional fees in 2025. 

 
Mr. Cetta stated there is currently no one undergoing a 730 evaluation so this should be 

the final bill received in 2025. 
 
Mr. Merrill stated the $825,000 expended on 730 evaluations has come from 

contingency, which he said was a big driver of why Supervisors will be voting on a resolution to 
replenish the contingency fund later in the meeting. 

 
The resolution was adopted by the following vote:  Ayes  185, Noes 0, Absent 15 

(Faulkner). 



Mr. Vernold offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 209 
 

TITLE:  2025 BUDGET AMENDMENT 
TRANSFER OF FUNDS 

DEPARTMENT OF PLANNING AND WATERSHED AFFAIRS 
 

WHEREAS, the Delaware County Board of Supervisors passed Resolution No. 128 on 
July 27, 2022 in support of increasing the Watershed Affairs Professional Services budget for 
legal expenses associated with the new negotiations to address the NASEM recommendations as 
part of a new water supply permit and Filtration Avoidance Determination application to be 
submitted to the Environmental Protection Agency; and 

 
WHEREAS, the beginning budget for these expenses as of January 1, 2025 was 

$50,000.00; and 
 

WHEREAS, those funds have been expended and more funds are needed to replenish the 
account to pay the legal expenses associated with the negotiations; and 
 

WHEREAS, the Commissioner of Planning, Parks and Watershed Affairs has requested 
and the Planning, Recreation, Culture and Community Committee in conjunction with the 
Finance Committee and Budget Officer, have agreed that additional funding of appropriations is 
needed at this time for the additional legal services needed during this time of negotiations 
regarding the NYC Water Supply Permit and the review of the Revised 2017 FAD and Water 
Supply Permit. 
 

NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended as 
follows: 
 
TRANSFER FROM: 
10-11990-54900000 Contingency $35,000.00 

  
TRANSFER TO: 
10-18740-54535060 Professional Service (WSA) $35,000.00 
 

The resolution was seconded by Mr. Ellis and adopted by the following vote:  Ayes  185, 
Noes 0, Absent 15 (Faulkner). 

 
Mr. Merrill offered the following resolution and moved its adoption: 

 
RESOLUTION NO. 210 

 
TITLE:  2025 BUDGET AMENDMENT 

APPROPRIATION OF SALES TAX REVENUE 
TREASURER’S OFFICE 



WHEREAS, the contingency account is nearly exhausted due to unexpected large 
transfer amounts throughout the year; and 

 
WHEREAS, it is necessary to replenish contingency; and 
 
WHEREAS, funds have been made available through excess sales tax revenue. 

 
NOW, THEREFORE, BE IT RESOLVED that the 2025 Budget be amended as 

follows: 
 
INCREASE REVENUE: 
10-11325-411111000 Sales and Use Tax $1,000,000.00 
 
INCREASE APPROPRIATION: 
10-11990-54900000 Contingency $1,000,000.00 
 

The resolution was seconded by Mr. Marshfield. 
 
Mr. Merrill stated the Contingency fund balance is down to $9,700.82 and the transfer is 

necessary to make it through the end of 2025.  
 
The resolution was adopted by the following vote:  Ayes  185, Noes 0, Absent 15 

(Faulkner). 
 
Mr. Haynes offered the following resolution and moved its adoption: 

 
RESOLUTION NO. 211 

 
TITLE:  CHANGE ORDER NO. 2 PROPOSAL NO. 26-24 

DEPARTMENT OF PUBLIC WORKS 
 

WHEREAS, Resolution No. 55 of 2024 authorized the award of Proposal No. 26-24, 
“Replacement of Dug Road over Cold Spring Creek, Bridge 136, Town of Deposit, PIN 9755.18, 
LD40433” to Tioga Construction Co., Inc., 333 Gros Blvd., Herkimer, NY 13350, for the bid 
amount of $2,558,539.85; and 

 
WHEREAS, Resolution No. 74 of 2025 authorized the signing of Change Order No. 1, a 

no cost time extension of 59 calendar days; and 
 

WHEREAS, final adjustments have been made to bid quantities, resulting in an overall 
decrease of $60,662.98. 

 
NOW, THEREFORE, BE IT RESOLVED that the Department of Public Works is 

herewith authorized to execute Change Order No. 2 for Proposal No. 26-24 decreasing the 
contract amount by $60,662.98 to $2,497,876.87. 

 



The resolution was seconded by Mr. Vernold. 
 
Ms. Molé stated the change order will result in a decrease. 
 
The resolution was adopted by the following vote:  Ayes  185, Noes 0, Absent 15 

(Faulkner). 
 
Mr. Haynes offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 212 
 

TITLE:  CHANGE ORDER NO. 3 OF PROPOSAL NO. 28-21 
ELECTRICAL CONSTRUCTION CONTRACT 

DEPARTMENT OF PUBLIC WORKS 
 

WHEREAS, Resolution No. 71 of 2021 authorized award of Proposal No. 28-21 
Construction of Three New Facilities for Delaware County Department of Public Works 
Electrical Construction Contract to NELCORP Electrical Contracting Corp, 35 North Kelly 
Avenue, Endwell, NY for the amount of $1,749,100; and 
 

WHEREAS, Resolution No. 162 of 2022, authorized Change Order No. 1 increasing the 
contract amount to $1,794,116.00; and 
 

WHEREAS, Resolution No. 91 of 2024, authorized Change Order No. 2 increasing the 
contract amount to $1,813,234.34; and  
 

WHEREAS, in response to design enhancement for providing additional IT networking 
capacity at the Walton and Bloomville sites, IT room changes and grounding for the Bloomville 
Facility, along with adjustments to bid quantities, the following changes need to be made and 
have been agreed upon: 
 

Item #1 Proposal - $48,797.15 
Electrical changes for added IT requirements at Walton site. 

 
Item #2  Proposal - $4,000.02 
Electrical changes for added Wifi and camera wiring at Bloomville site.   
 
Item #3 Proposal - $1514.22 
Electrical changes for added IT room changes and grounding at Bloomville site. 
 
Item #4 Proposal - ($21,916.03) 
Adjustments to bid quantities at Delhi site. 
 
Item #5 Proposal - ($3,599.79) 
Adjustments to bid quantities at Bloomville site. 
 



Item #6 Proposal - ($11,213.32) 
Adjustments to bid quantities at Walton site. 

 
NOW, THEREFORE, BE IT RESOLVED that the Department of Public Works be 

authorized to execute Change Order No. 3 EC in the amount of $17,582.25 increasing the 
contract amount from $1,813,234.34 to $1,830,816.59. 

 
The resolution was seconded by Mr. Vernold and adopted by the following vote:  

Ayes  185, Noes 0, Absent 15 (Faulkner). 
 
Mr. Haynes offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 213 
 

TITLE:  CHANGE ORDER NO. 5 OF PROPOSAL NO. 28-21 
GENERAL BUILDING CONSTRUCTION CONTRACT 

DEPARTMENT OF PUBLIC WORKS 
 

WHEREAS, Resolution No. 71 of 2021 authorized award of Proposal No. 28-21 
Construction of Three New Facilities for Delaware County Department of Public Works, 
General Building Construction Contract to Andrew R. Mancini Associates, Inc., 129 Odell 
Avenue, Endicott NY  13760 for the amount of $14,825,000; and  

 
WHEREAS, Resolution No. 108 of 2021 authorized the Department of Public Works to 

execute Change Order No. GC-1 increasing the contract by $81,462.00 for a contract amount of 
$14,906,462.00; and 

 
WHEREAS, Resolution No. 41 of 2022 authorized the Department of Public Works to 

execute Change Order No. GC-2 increasing the contract by $48,871.00 for a contract amount of 
$14,955,243.00; and 
 

WHEREAS, Resolution No. 59 of 2022 authorized the Department of Public Works to 
execute Change Order No. GC-3 increasing the contract by $555,855.00 for a contract amount of 
$ 15,511,098.00; and 
 

WHEREAS, Resolution No. 162 of 2023 authorized the Department of Public Works to 
execute Change Order No. GC-4 increasing the contract by $17,490.00 for a contract amount of 
$15,528,588.00; and 
 

WHEREAS, to establish the Final Contract Value by reducing unspent field directives 
and furnishing allowances at Delhi, Walton and Bloomville sites and for the final Claim 
Settlement Agreement on the project, the following changes need to be made and have been 
agreed upon: 
 

Item #1 Proposal - ($1,128.42) 
Unspent field directive at Bloomville site. 



Item #2 Proposal - ($27,601.00) 
Unspent furnishing allowance at Bloomville site. 

 
Item #3 Proposal - ($15,759.69) 
Unspent field directive at Walton site.  

 
Item #4 Proposal - ($35,000.00) 
Unspent furnishing allowance at Walton site. 

 
Item #5 Proposal - ($688.00) 
Unspent field directive at Delhi site. 

 
Item #6 Proposal - ($49,002.08) 
Unspent furnishing allowance at Delhi site. 

 
Item #7 Proposal - ($26,000.00) 
Final Claim Settlement Costs. 
 
NOW, THEREFORE, BE IT RESOLVED that the Department of Public Works be 

authorized to execute final Change Order No. GC-5 in the amount of $155,179.19, decreasing 
the contract amount from $15,528,588.00 to $15,373,408.81; and 
 

BE IT ALSO RESOLVED that the Department of Public Works be authorized to 
withhold the final settlement claim costs of $26,000.00 from the retainage release. 
 

The resolution was seconded by Mr. Vernold and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 
 

Mr. Haynes offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 214 
 

TITLE:  AUTHORIZATION FOR AWARDS 
DEPARTMENT OF PUBLIC WORKS 

SOLID WASTE DIVISION 
 

LETTING OF DECEMBER 3, 2025 
 

Notice to bidders and proposals received having been filed and the bidding procedures and 
documents having been approved by the County Attorney: 
 

BE IT RESOLVED, that the County Department of Public Works is authorized to make 
awards to the lowest bidders meeting specifications as follows: 
 



PROPOSAL NO. SW5-25 Cell 6 Pump Control Panel to: 
 General Control Systems. Inc. 17 Corporate Circle, Albany, 12203 

 
 Bid Price: $24,575.00 

 
All original bids and a summary sheet of the bids received are on file for inspection at the office 
of the Clerk of the Board of Supervisors. 
 

The resolution was seconded by Mr. Vernold and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Merrill offered the following resolution and moved its adoption: 

 
RESOLUTION NO. 215 

 
TITLE:  LEVY OF TAXES FOR SPECIAL DISTRICTS, 
HIGHWAYS AND GENERAL OUTSIDE OF VILLAGE 

 
WHEREAS there has been presented to the Board of Supervisors a duly certified copy of 

the annual budget of each of the several towns of Delaware County for the fiscal year beginning 
January 1, 2026; 
 

RESOLVED that there shall be and hereby is assessed and levied upon and collected 
from the taxable property situated wholly or partially therein the amounts indicated below for the 
Highway Outside Village and General Outside Village purposes as specified in the budgets of 
the respective towns: 

 
 

TOWN 

 
HIGHWAY OUTSIDE 

VILLAGE 

 
GENERAL OUTSIDE 

VILLAGE 
 
Delhi 

 
$775,540.00 

 
$.00 

 
Deposit 

 
$356,600.00 

 
$49,507.00 

 
Franklin 

 
$451,240.00 

 
$34,585.00 

 
Hancock 

 
$1,017,530.00 

 
$46,371.00 

 
Harpersfield 

 
$456,000.32 

 
$73,343.48 

 
Middletown 

 
$998,180.00 

 
$126,925.00 

 
Sidney 

 
$283,147.00 

 
$31,998.00 

 
Stamford 

 
$256,447.00 

 
$46,179.00 

 
Walton 

 
$355,838.00 

 
$78,102.00 

 



FURTHER RESOLVED that there shall be and hereby is assessed and levied upon and 
collected from the real property liable therefore within the respective budgets: 
 
ANDES 

Andes Joint Fire District $267,741.00 
Arena Fire District $19,506.66 
Andes Light $14,000.00 
Delinquent Water and Sewer $9,219.32 

 
BOVINA 

Bovina Center Light District $1,955.00 
Bovina Rural Fire District $134,455.00 
Bovina Water District $38,281.00 
Bovina Sewer District $14,035.00 
Bovina Public Library $40,000.00 

 
COLCHESTER 

Downsville Fire District $277,216.96 
Beaverkill Valley Fire District $885.55 
Colchester Fire Protection District $13,000.00 
Delinquent Cooks Falls Water $4,185.00 
Delinquent Downsville Water $11,855.74 

 
DAVENPORT 

East Meredith Fire District $193,820.78 
Davenport Fire District $54,251.57 
Davenport Light District $1,980.00 
Davenport Center Light District $2,640.00 
West Davenport Light District $1,625.00 
Davenport Water $6,762.00 
Delinquent Water $8,184.44 

 
DELHI 

Delhi Rural Fire District $284,302.90 
 

DEPOSIT 
Deposit Fire and Ambulance $95,002.00 

 
FRANKLIN 

Treadwell Light District $2,725.00 
Treadwell Water District $11,775.00 
Franklin-Treadwell Fire District $241,118.44 
Delinquent Water Rent $1,124.40 
 



HAMDEN 
Hamden Light District $3,200.00 
DeLancey Light District $2,200.00 
Delhi Fire District $658.23 
Walton Fire District $19,477.00 
Downsville Fire Protection $3,500.00 
Delhi Rural Fire Protection $105,063.53 
Downsville Fire District $5,551.04 
Hamden Sewer District $15,291.87 
Hamden Delinquent Water $4,315.00 
DeLancey Delinquent Water $4,100.00 
Sidewalk Snow Removal $390.00 

 
HANCOCK 

Upper Delaware Valley Ambulance District $12,709.88 
Cadosia Light District $1,600.00 
East Branch Light District $3,400.00 
East Branch Fire District $107,435.61 
East Branch Water District $31,551.00 
Fishs Eddy Light District $2,800.00 
Hancock Rural Fire District $158,763.91 
Long Eddy Fire District $.00 
Hancock Ambulance District $296,500.00 
 

HARPERSFIELD 
Stamford Fire District $158,777.98 
Hobart Fire District $6,815.98 
Davenport Fire District $15,365.77 
North Harpersfield Fire Protection  $43,500.00 
North Harpersfield Light District $2,000.00 

 
KORTRIGHT 

Kortright Fire District $129,657.95 
Bloomville Light District $3,000.00 
Bloomville Sewer District $20,293.57 
Stamford Fire District $17,012.30 
Hobart Rural Fire District $12,178.63 
East Meredith Fire District $5,907.62 
Davenport Fire District $9,300.66 
Delinquent Water $11,246.20 

 
MASONVILLE 

Masonville Fire District $124,950.00 
Masonville Light District $4,500.00 

 



MEREDITH 
East Meredith Light District $1,386.00 
Delhi Fire District $44,565.34 
Meredith Square Light District $660.00 
Franklin-Treadwell Fire District $29,571.56 
Meridale Rural Fire District $68,175.00 
East Meredith Fire District $32,329.60 
Meridale Light District $1,254.00 

 
MIDDLETOWN 

Halcottsville Light District $1,575.00 
Arena Fire District $18,874.95 
Arkville Light District $7,075.00 
Arkville Water District $16,100.00 
New Kingston Light District $835.00 
New Kingston Sewer District $3,300.00 
Halcottsville Sewer District $6,600.00 
Arkville Fire District $45,300.00 
Fire District No. 1 $81,201.00 
Middletown-Hardenburgh Fire District $345,850.79 
Delinquent Arkville Water  $15,915.25 
Delinquent Halcottsville Water $4,213.37 

 
ROXBURY 

Roxbury Fire District $210,000.00 
Roxbury Light District $8,600.00 
Roxbury Water District $69,912.00 
Grand Gorge Fire District $160,887.32 
Grand Gorge Light District $7,150.00 
Grand Gorge Water District $107,845.00 
Middletown/Hardenburgh Fire District $6,350.52 
Roxbury Run Light District $3,700.00 
Roxbury Sewer District (unit charge) $50,848.27 
Denver Sewer District (debt charge) $.00 
Denver Sewer District (unit charge) $132,266.00 
Denver Water District $51,671.00 
Delinquent Denver Water $2,253.02 
Delinquent Grand Gorge and Roxbury Water $12,380.71 

 
SIDNEY 

Consolidated Health District $.00 
Sidney Center Light District $5,000.00 
Sidney Center Fire District $96,092.00 
Sidney Fire Protection District $84,986.00 

 



STAMFORD 
Stamford Fire District $71,612.62 
South Kortright Fire District $5,642.99 
Hobart Fire District $38,705.39 
Kortright Fire District $13,641.33 
South Kortright Light District $1,000.00 
South Kortright Sewer $5,446.52 

 
TOMPKINS 

Tompkins Fire District $173,329.00 
Hancock Rural Fire District $19,601.79 
Sewer District $7,401.62 

 
WALTON 

Walton Fire District $370,073.00 
 

FURTHER RESOLVED that the amounts to be raised by tax for all other purposes, as 
specified in the annual budgets as presented to the Board and which are on file in the office of 
the Clerk of the Board, are hereby assessed and levied upon and collected from all of the taxable 
property in the towns as enumerated below, except as otherwise provided by law; namely: 

 
 
TOWN 

 
 

TOWN GENERAL 

 
HIGHWAY 

TOWNWIDE 
 
Andes 

 
$823,246.00 

 
$1,129,300.00 

 
Bovina 

 
$387,881.00 

 
$469,893.00 

 
Colchester 

 
$1,260,216.00 

 
$1,395,300.00 

 
Davenport 

 
$372,291.00 

 
$778,200.00 

 
Delhi 

 
$452,381.00 

 
$751,563.00 

 
Deposit 

 
$365,760.00 

 
$532,210.00 

 
Franklin 

 
$190,511.00 

 
$769,310.00 

 
Hamden 

 
$231,691.00 

 
$739,075.00 

 
Hancock 

 
$651,316.00 

 
$978,370.00 

 
Harpersfield 

 
$468,736.55 

 
$183,711.33 

 
Kortright 

 
$481,421.00 

 
$702,013.00 

 
Masonville 

 
$254,778.00 

 
$657,438.00 

 
Meredith 

 
$263,531.52 

 
$744,763.00 

 
Middletown 

 
$1,014,641.00 

 
$1,251,300.00 

   



 
 
TOWN 

 
 

TOWN GENERAL 

 
HIGHWAY 

TOWNWIDE 
Roxbury $1,076,286.00 $1,415,071.00 
 
Sidney 

 
$395,836.00 

 
$401,505.00 

 
Stamford 

 
$396,723.00 

 
$257,912.00 

 
Tompkins 

 
$307,044.00 

 
$830,861.00 

   

The resolution was seconded by Mr. Marshfield and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Merrill offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 216 
 

TITLE:  LEVY OF COUNTY TAX, EXTENSION OF ROLL, 
WARRANTS FOR SAME 

 
RESOLVED, that the sum of $37,629,318.50 be levied against the taxable property of 

the County of Delaware and the same be credited by the County Treasurer to the objects 
specified in the Appropriation Resolution; and 
 

BE IT FURTHER RESOLVED that the Clerk of the Board of Supervisors be and 
hereby is directed to extend the tax according to this resolution on the tax rolls of the several 
towns and that, when the same have been extended, the various rolls of the several towns shall 
become the tax rolls thereof. 
 

BE IT FURTHER RESOLVED that the several tax rolls, when completed in 
accordance with the direction of the Board and the several warrants are signed for the collection 
of taxes by the Chairman and the Clerk of the Board to bear the date of December 29, 2025 the 
taxes be returnable the first day of April 2026 and that the County Treasurer of the County of 
Delaware be and hereby is authorized to extend the time of collection in any town not beyond the 
first day of June 2026 upon the collector's complying with the statute thereto. 

 
The resolution was seconded by Mr. Vernold and adopted by the following vote:  

Ayes  185, Noes 0, Absent 15 (Faulkner). 
 
Mr. Merrill offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 217 
 

TITLE:  AUTHORIZING THE CLERK OF THE BOARD OF SUPERVISORS TO 
CAUSE TO BE PRINTED A SUMMARY OF ABSTRACT OF TOWN BUDGETS 



WHEREAS, Section 115 of the Town Law requires that the budgets of the respective 
towns for each year be printed in the Proceedings of the Board of Supervisors; and 
 

WHEREAS, said section authorizes the Clerk of the Board of Supervisors to cause to be 
printed a summary or abstract of each budget. 
 

NOW, THEREFORE, BE IT RESOLVED that the Clerk of the Board be and hereby is 
authorized and directed to cause to be printed in the Proceedings of this Board a summary or 
abstract of the budgets of the respective towns in this County in such form as the State 
Comptroller shall prescribe. 

 
The resolution was seconded by Mr. Marshfield and adopted by the following vote:  

Ayes  185, Noes 0, Absent 15 (Faulkner). 
 
Mr. Hinkley offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 218 
 

TITLE:  2026 BOARD OF SUPERVISORS MEETING SCHEDULE 
 
WHEREAS, in accordance to Rule 2 of the Rules of the Delaware County Board of 

Supervisors, Board meeting dates are annually designated in December each year for the 
following year. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors meeting will 

be held on the dates and times as stated below. 
 

 
Wednesday, January 7, 2026 - 1:00 p.m. Wednesday, January 28, 2026 - 1:00 p.m. 
 
Wednesday, February 25, 2026 - 1:00 p.m. 
 
Wednesday, March 11, 2026 - 1:00 p.m. Wednesday, March 25, 2026 - 1:00 p.m. 
 
Wednesday, April 8, 2026 - 1:00 p.m. Wednesday, April 22, 2026 - 1:00 p.m. 
 
Wednesday, May 13, 2026 - 1:00 p.m. Wednesday, May 27, 2026 - 1:00 p.m. 
 
Wednesday, June 24, 2026 - 1:00 p.m. 
 
Wednesday, July 22, 2026 - 1:00 p.m. 
 
Wednesday, August 26, 2026 - 1:00 p.m. 
 
Wednesday, September 23, 2026 - 1:00 p.m. 
 



Wednesday, October 14, 2026 - 1:00 p.m. Wednesday, October 28, 2026 - 1:00 p.m. 
 
Tuesday, November 10, 2026 - 1:00 p.m. Tuesday, November 24, 2026 - 1:00 p.m. 
 
Wednesday, December 9, 2026 - 1:00 p.m. 

 
The resolution was seconded by Mr. Vernold and unanimously adopted.  
 
Mr. Hinkley offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 219 
 

TITLE:  CALLING ORGANIZATIONAL MEETING 
 

RESOLVED that pursuant to Section 151 [1] of the County Law and Rule 1 of the 
Delaware County Board of Supervisors, the organizational meeting of the Board of Supervisors 
shall be held on Wednesday, January 7, 2026, at 1:00 p.m. in the Supervisors' Room of the 
County Office Building, Delhi, New York. 
 

The resolution was seconded by Mr. Ellis. 
 
Ms. Molé stated the organizational meeting will be held on Wednesday, January 7, 2026 

at 1:00 p.m. 
 
The resolution was unanimously adopted. 
 
Mr. Ellis offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 220 
 

TITLE:  EXCEPTION TO RESOLUTION NO. 269-1990 
PERSONNEL OFFICE 

 
WHEREAS, Resolution No. 269 of 1990 prohibited County employees from holding 

more than one County position simultaneously except if such dual employment is specifically 
authorized by resolution of the Board of Supervisors; and 
 

WHEREAS, the Personnel Office is experiencing difficulties in recruiting Clerks to 
serve as exam monitors for exams scheduled on Saturdays and to help with additional clerical 
duties as necessary; and 
 

WHEREAS, from time to time employees in other county departments may be willing to 
work on a per-hour, as-needed basis. 
 



NOW, THEREFORE, BE IT RESOLVED that Resolution No. 269 of 1990 is hereby 
temporarily waived until December 31, 2026, for County employees who are willing to work on 
a per-hour, as-needed basis in the Personnel Office. 

 
The resolution was seconded by Mr. Vernold and unanimously adopted.  
 
Mr. Gladstone offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 221 
 

TITLE:  EXCEPTION TO RESOLUTION NO. 269-1990 
SHERIFF’S OFFICE 

 
WHEREAS, Resolution No. 269 of 1990 prohibited County employees from holding 

more than one County position simultaneously except if such dual employment is specifically 
authorized by resolution of the Board of Supervisors; and 

 
WHEREAS, the Sheriff’s Office is required to provide qualified Nursing services for the 

Correctional Facility, and Minimum Staffing in the Jail; and 
 
WHEREAS, from time to time employees in other County departments are willing to 

work on a per-hour, as-needed basis in the Sheriff’s Office. 
 

NOW, THEREFORE, BE IT RESOLVED that Resolution No. 269 of 1990 is hereby 
temporarily waived, effective January 1, 2026, to December 31, 2026, for County employees 
who are willing to work on a per-hour, as-needed basis in the Sheriff’s Office. 

 
The resolution was seconded by Mr. Cetta and unanimously adopted.  
 
Mr. Ellis recalled Local Law Intro. No. 3A entitled Salary Increase Election 

Commissioner.  The local law was seconded by Mr. Vernold and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Before continuing, Mr. Marshfield made the following statement:  
 
“Generally, I approved the recommended department head salaries, but I will tell you that 

they are all at the top of the pay scale statewide with similar counties in population, departmental 
budgets, and number of total employees.  This information is from the Association of Counties 
Salary Survey and Benefits Report.  So with that, I generally support our salary increases as 
presented, knowing that Delaware County is the sixth poorest county in the State. 

 
What is more bothersome is that on the other end of the spectrum we have our residents 

that help pay for these increases, either through property tax or rent.  As you know, our 
population sets at 44,637.  14.9% of our population is below the poverty line or about 6,650 
people.  50% of our households make under $60,000 per year.  Our county household median 
income is $58,338 and our employed population is 19,170 people. 



These same people were threatened with SNAP (Supplemental Nutrition Assistance 
Program) and HEAP (Home Energy Assistance Program) eliminations or reductions, potential 
skyrocketing insurance premiums, and reductions in daycare funding.  This Board thankfully 
added another $350,000 in the 2026 Budget for daycare funding so most of our most vulnerable 
population can continue to work.  Last month in committee, we had 7,309 unduplicated cases of 
some sort of assistance registered in our county.  We had 2,568 families in need of SNAP, 1,351 
families in need of HEAP, and 3,250 needing Medicaid. 

 
I don’t have the answer to this craziness, but we must not forget those that are trying to 

survive and are much less fortunate than we are.  Every month our committee deals with these 
cases and one thing I do know, we should do all we can to help and not drive more of our 
population upstairs for help.  After all, these people and others are the payers for our salary 
increases.” 

 
Mr. Ellis recalled Local Law Intro. No. 4 entitled Salary Increase Director of Emergency 

Services.  The local law was seconded by Mr. Vernold and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 5 entitled Salary Increase Director of Information 

Technology.  The local law was seconded by Mr. Vernold and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 6 entitled Salary Increase Director of Office for 

the Aging.  The local law was seconded by Mr. Merrill and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 7 entitled Salary Increase Personnel Officer.  

The local law was seconded by Mr. Vernold and adopted by the following vote:  Ayes  185, 
Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 8 entitled Salary Increase Commissioner of 

Planning, Parks, and Watershed Affairs.  The local law was seconded by Mr. Vernold and 
adopted by the following vote:  Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 8 entitled Salary Increase Commissioner of 

Planning, Parks, and Watershed Affairs.  The local law was seconded by Mr. Vernold and 
adopted by the following vote:  Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 9 entitled Salary Increase Public Defender.  

The local law was seconded by Mr. Hinkley and adopted by the following vote:  Ayes  153, 
Noes 32 (Gladstone, Boukai, Marshfield), Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 10 entitled Salary Increase Public Health 

Director.  The local law was seconded by Mr. Merrill and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 



Mr. Ellis recalled Local Law Intro. No. 11 entitled Salary Increase Commissioner of 
Public Works.  The local law was seconded by Mr. Haynes and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 12 entitled Salary Increase Director of Real 

Property Tax Services II.  The local law was seconded by Mr. Vernold and adopted by the 
following vote:  Ayes 185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 13 entitled Salary Increase Commissioner of 

Social Services.  The local law was seconded by Mr. Marshfield and adopted by the following 
vote:  Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 14 entitled Salary Increase Director of Veterans 

Service Agency.  The local law was seconded by Mr. Vernold and adopted by the following vote:  
Ayes  185, Noes 0, Absent 15 (Faulkner). 

 
Mr. Ellis recalled Local Law Intro. No. 15 entitled Salary Increase County Clerk.  

The local law was seconded by Mr. Vernold and adopted by the following vote:  Ayes  185, 
Noes 0, Absent 15 (Faulkner). 

 
Chairman Molé waived Board Rule 10 to permit the introduction without objection of the 

following not-prefiled resolutions. 
 
Mr. Vernold offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 222 
 

TITLE:  APPROVAL OF MODIFICATIONS AND RENEWAL OF 
AGRICULTURAL DISTRICT NO. 12 

PLANNING DEPARTMENT 
 
WHEREAS, Delaware County has complied with the eight-year review procedure of 

Agricultural District No. 12 in the Towns of Deposit, Masonville, Sidney, Tompkins & Walton; and 
 
WHEREAS, the Delaware County Board of Supervisors held a Public Hearing on 

Wednesday, December 10, 2025 for any public comment; and 
 

WHEREAS, the Agricultural and Farmland Protection Board and the County Planning 
Board have reviewed said Districts and have recommended that said Agricultural District No. 12 be 
renewed with the following modifications:  

 
Town of Deposit 
District before 2025 review 8,581.00 
District No. 12 after modifications 7,564.34 

 



Town of Masonville 
District before 2025 review 9,782.27 
District No. 12 after modifications 9,630.98 

 
Town of Sidney 

District before 2025 review 6,741.71 
District No. 12 after modifications 6,653.69 

 
Town of Tompkins 

District before 2025 review 3,838.09 
District No. 12 after modifications 3,725.94 
 
Town of Walton 

District before 2025 review 3,854.29 
District No. 12 after modifications 3,786.90 

 
Agricultural District No. 12 after the 2025 8-year review: 31,361.85 representing an 

overall decrease of 1,435.51 acres. 
 
NOW, THEREFORE, BE IT RESOLVED that Agricultural District No. 12 be renewed 

with the above recommended modifications. 
 
The resolution was seconded by Mr. Ellis and was unanimously adopted.  
 
Mr. Merrill offered the following resolution and moved its adoption: 
 

RESOLUTION NO. 223 

TITLE: LEVYING OF 2025 - 2026 RETURNED SCHOOL TAXES 
TREASURER'S OFFICE 

WHEREAS, the Board of Trustees of the Board of Education of the several school  
districts of Delaware County have transmitted to the County Treasurer the several amounts of  
unpaid school taxes, duly verified and certified as provided by the Real Property Tax Law, 
§1330; 

RESOLVED, that pursuant to §1330 of the Real Property Tax Law, there shall be and  
hereby is assessed and levied upon and collected from the lands of the several towns as listed  
herewith, upon which the same were imposed, the amounts of said returned school taxes as  
certified, with seven percentum thereon in addition as follows:  



 TOWN TAX 7% PENALTY TOTAL TAX 

 RELEVIED 

 ANDES 274,222.84 19,195.62 293,418.46 
 BOVINA 175,455.33 12,281.86 187,737.19 
 COLCHESTER 322,200.46 22,554.20 344,754.66 
 DAVENPORT 349,421.34 24,459.50 373,880.84 
 DELHI 317,916.41 22,254.17 340,170.58 
 DEPOSIT 264,784.54 18,534.94 283,319.48 
 FRANKLIN 395,168.37 27,661.64 422,830.01 
 HAMDEN 198,417.03 13,889.16 212,306.19 
 HANCOCK 630,578.16 44,140.58 674,718.74 
 HARPERSFIELD 338,006.07 23,660.44 361,666.51 
 KORTRIGHT 267,825.60 18,747.82 286,573.42 
 MASONVILLE 172,079.37 12,045.62 184,124.99 
 MEREDITH 173,239.25 12,126.77 185,366.02 
 MIDDLETOWN 645,242.31 45,167.08 690,409.39 
 ROXBURY 612,574.28 42,880.16 655,454.44 
 SIDNEY 490,065.09 34,304.55 524,369.64 
 STAMFORD 463,491.84 32,444.48 495,936.32 
 TOMPKINS 189,146.32 13,240.21 202,386.53 
 WALTON 450,055.10 31,503.83 481,558.93 

 Totals: $6,729,889.71 $471,092.63 $7,200,982.34 
 

The resolution was seconded by Mr. Cetta and adopted by the following vote:  Ayes  185, 
Noes 0, Absent 15 (Faulkner). 

 
Mr. Merrill offered the following resolution and moved for its adoption:  
 

RESOLUTION NO. 224 
 

TITLE:  PAYMENT OF AUDIT 
 
WHEREAS, bills and claims submitted and duly audited by the Clerk of the Board’s 

office in the amount of $1,765,098.73 are hereby presented to the Board of Supervisors for 
approval of payment; 

 
NOW, THEREFORE, BE IT RESOLVED that the County Treasurer be directed to 

pay said expenditures as listed below: 
 
General Fund $1,226,890.82 
OET $74,015.57 
Public Safety Comm System $11,222.58 



Insurance Risk $40,000.00 
CAP 97 Main $2,061.15 
CAP MH $0.00 
CAP DSS $0.00 
 
Highway Audits, as Follows:  
Weights & Measures $284.85 
Solid Waste/Landfill $119,503.38 
Road $46,071.81 
Machinery $48,064.96 
Capital Solid Waste $29,742.50 
Capital Road & Bridge $167,241.11 
CAP DPW Complex $0.00 
CAP SW Improvement $0.00 

 
The resolution was seconded by Mr. Gladstone and adopted by the following vote:  

Ayes  185, Noes 0, Absent 15 (Faulkner). 
 
Ms. Molé stated she would like to recognize colleagues who will be leaving the Board as 

they welcome new members. 
 
“I will begin with Bud Gladstone.  Bud is a lifelong resident of the Town of Andes and 

he alongside his wife and daughters operates a multigenerational farm that exemplifies both the 
benefits and importance of agriculture in Delaware County.  Bud has served as the Town of 
Andes Supervisor for the past 10 years after serving as a council member for four years.  
However, Bud has served our community in many ways most of his adult life.  Bud, along with 
his family, has been one of the strongest advocates for agriculture, 4-H Camp Shankitunk, and 
the Cooperative Extension for many years.  His dedication to agriculture and his commitment to 
the future of farming here in Delaware County is immeasurable.  He serves on the Cooperative 
Extension Board and has held various positions on the Watershed Agricultural Council Board 
including his current position as President. 

 
Many may not know this, but Bud and his wife were one of the original farm operations 

approached to place a WAC easement on their lands.  At that time the Gladstones said NO, not 
our farm.  However, Bud understood the importance of preserving lands for agriculture and the 
threats to agriculture making generational transitions difficult and more often than we care to 
admit, not financially feasible.   So rather than close the door to the idea, Bud worked with the 
WAC farm planners and created a better easement that would suit the needs of his farm, holding 
out for acceptable development areas that would promote growth without taking away from the 
true nature of the farm preserving the lands for his daughters and grandchildren into the future.  
This set the stage for a better easement process that now preserves over 30,000 acres of 
agricultural lands across the West of Hudson watershed.  He has carried that same tenacity into 
his town’s work and his work here in the County.  Bud has served as the Public Safety 
Committee chair for the past several years, and under his guidance and counsel our Sheriff’s 
Office has flourished being honored with many awards, our 911 program has expanded, and we 
developed a successful county ambulance service. 



Bud has also been a member of the Coalition of Watershed Towns as we have navigated 
through the most recent accomplishments of creating and signing an Intergovernmental 
Agreement with New York City that will help preserve many watershed programs ensuring our 
sustainability for many years to come.  I am glad to say Bud will not leave public service as he 
will continue in Andes as a town council member as well as President of WAC.  Bud thank you 
for your dedication to Delaware County and especially the hard work you continue to put into 
our agricultural community, I wish you well in your retirement from this board.” 

 
Supervisor Gladstone was presented with a plaque gratefully recognizing 10 years of 

dedicated service, outstanding sense of community, and his contribution to citizens. 
 
Mr. Gladstone said it was an honor and privilege to serve the Board.  He stated he made 

some friends, and possibly an enemy or two, but felt he brought a non-partisan approach to the 
Board. 

 
Mr. Gladstone stated when he voted No it was a non-partisan vote, and his statements 

were non-partisan.  He stated his focus was for the residents only, not necessarily to make the 
Board look favorable, which he clarified he did not mean harshly. 

 
Mr. Gladstone stated he hoped he served the residents well, and encouraged the Board to 

continue supporting agriculture in Delaware County.  He stated there are multiple facets of the 
Ag industry to move forward that will flourish, but the Supervisors need to protect agriculture. 

 
Ms. Molé then recognized Supervisor Merrill with the following statement: 
 
“Art Merrill.  Where do I begin?  Art has made it his life’s mission to teach, and I have 

learned so much from him.  Art is a lifelong resident of Delaware County and of his 35 years as a 
high school English teacher, he spent 24 of them teaching right in Delaware County in 
Downsville.  He has served on the Town of Colchester council for 20 years, the last 12 years as 
Supervisor and County Board member.  Art has never shied away from service, sitting on five 
committees including Community Health, Finance, Human Resources/Insurance, Legislative and 
Mental Health.  For the past eight years he has also served as the County Budget Officer and 
Finance Committee chair.  Art has become a trusted advocate for our Delaware County 
community and a champion for our county employees.  Under his leadership as Budget Officer 
we have completed six brand new building projects including a new consolidated Behavioral 
Health Center, three new DPW buildings, a new homeless shelter and a visitation center to serve 
our county Social Services and child advocacy needs.  Additionally, we have purchased an 
existing building that was renovated to provide much needed space for Office of the Aging, 
Senior Meals, Veterans Services, Board of Elections and the Public Defender’s Office, and we 
renovated the building vacated by Mental Health in Walton to provide needed space to Social 
Services. 

 
With well-developed budgeting practices and fiscal responsibility Art was able to guide 

the county through a process to fund these much-needed spaces without burdening our taxpayers 
with large bonds and years of debt.  Additionally, it cannot be understated how significant it is 
that under his leadership, even with these large building projects, we have not had to exceed the 



state-mandated tax cap even once.  For those on the finance committee you understand the 
massive undertaking it is to take the budget requests and whittle it down to a manageable budget, 
especially with so many increases in program costs and unfunded state mandates.  Art has set a 
very high bar, expecting realistic budget requests from our department heads, eliminating 
inflated budgets, frivolous spending and unnecessary expenditures. I think that is why we 
affectionately know him as Dr. No.  In return he has advocated for safe workspaces, fair wages 
with cost-of-living increases for employees and sensible purchases that help us best serve the 
residents of Delaware County. 

 
During COVID many of our neighboring counties were forced to furlough non-essential 

county staff and, in some cases, they are still recovering from the financial drain of operating 
under COVID shutdowns.  With Art’s guidance we not only didn’t have to furlough staff, we 
were able to set up much of our staff to work remotely, provide socially distanced spaces for 
staff to work safely, and reward staff that worked through the pandemic with extra pay because 
they were essential to operations and had to risk their own health and safety to be here every day.  
For Art, the safety of our employees was paramount, but continuing county operations to serve 
our taxpayers was equally important so he helped us find a way to finance what we needed and 
make it work.  That combination of integrity, compassion for people, fiscal intelligence and 
overall work ethic is extremely rare and we have been fortunate to have him working for our 
residents. 

 
Even with all Art does here at the County and in Colchester he has also made time to 

work on the Tourism Advisory Board, serve as treasurer of the Catskill Watershed Corporation 
and is a founding member of the Upper Delaware River Tailwaters Coalition.  His commitment 
to enhance the fishery below the impoundments, bring attention to the needs of the Upper 
Delaware River, and promote the economic benefits of being a river community in Delaware 
County are unmatched.  He has been a driving force behind looking at the science of stream 
management to reduce flood impacts while also advocating for landowners’ rights along the river 
to protect their property and the fishery that so many of them live here for.  He went so far as to 
travel to Washington to advocate for federal dollars in the Upper Delaware that are now being 
used to leverage funds to promote the Upper Delaware and work that can be supported by sound 
science-based stream planning.  These dollars not only support Delaware County communities 
but also now support towns and villages in neighboring counties and Pennsylvania.  Needless to 
say, Art’s efforts are far reaching and his approach to all things have been about learning and 
then teaching so we can all excel together. 

 
Art, you will be greatly missed but we wish you many new adventures in years to come.” 
 
Mr. Merrill was presented with a plaque gratefully recognizing 12½ years of dedicated 

service, outstanding sense of community, and his contributions to the residents of Delaware 
County.  

 
Mr. Merrill said it has been an honor and a privilege to serve on the Board, and stated his 

success was due to Delaware County having the best employees.  He stated the highlight of the 
job were the quarterly Department Head meetings, and that you cannot understand what a fine 
group of people they are until you have a chance to sit in on these meetings.  He said he would 



like to think he made a lot of friends during his tenure. 
 
Ms. Molé then recognized Treasurer Beverly Shields. 
 
“While I was taking a moment to reflect on Bev Shields’ long career in Delaware County, 

I couldn't help but think of the many changes she has witnessed and been a part of.  Bev was first 
elected as County Treasurer back in 1993, serving continuously for the past 32 years.  That was 
before the memorandum of agreement with New York City, which changed and defined how we 
tax city-owned lands and their infrastructure, before we collected bed tax for overnight 
accommodations, and at a time when we only charged 2% sales tax.  During her tenure, she has 
been an advocate for finding ways to finance county programs without overburdening our 
residents with large tax increases.  She has taken pride in knowing how New York State laws 
have changed over the years.  With her help, the county has transitioned to address each of these 
changes with minimal disruption in County operations. 

 
Bev has served as a member of the Delaware County Republican committee for the 

majority of her career, and has been a lifelong champion for the values of leadership of the 
Republican Party.  Her unwavering commitment to bolster support for candidates that shared the 
same values, and the work she has put into preserving the traditional way of life here in 
Delaware County is unmatched.  I personally met Bev 27 years ago when I was a member of 
Senator Bonacic’s staff working out of the County office.  When I was elected Supervisor for the 
town of Bovina 24 years ago, I was fortunate to learn from Bev and her experience.  Bev has 
always been willing to share her wisdom about municipal finance and tax law, which I quickly 
learned is an invaluable asset. 

 
Bev has exemplified the meaning of public servant, running the Treasurer's Office with 

professional grace and integrity, while helping keep our tax levy low, balancing our needs with 
what we could afford.   Bev has proven to be a constant force, working with different budget 
officers, the Fiscal Affairs office and the Finance Committee.  Over her many years of service, 
Bev leaves behind a legacy that she can be proud of.  We wish her only the best in her well-
deserved retirement.  My hope for her is that she gets to spend time with her family and enjoy 
new adventures.  Thank you, Bev for your constant support and friendship.” 

 
Mrs. Shields was presented with a plaque gratefully recognizing 32 years of dedicated 

service, outstanding sense of community, and her contributions to Delaware County Citizens. 
 
Mrs. Shields said the County is a good place to work, and she has enjoyed her time as 

Treasurer.  She stated she loved helping people with their tax issues and guiding them through 
their nightmare to be able to keep their homes.  She said often times, those at risk of losing their 
homes were too close to the situation to see a way out.  

 
Mrs. Shields stated she and the County as a whole are blessed with many talented 

employees that she worked with throughout the years, and any success she has had is due to 
them.  She thanked the Supervisors for the unexpected recognition. 

 



Ms. Molé welcomed incoming Supervisors Ritchie Gabriel from the Town of Andes and 
Rob Hafele from the Town of Colchester, and Treasurer-elect Carli Pinner, and said she looked 
forward to working with them in 2026. 

 
Upon a motion, the meeting was adjourned at 1:57 p.m. 


