Finance Committee Meeting
December 10, 2025

Attendees

Committee:  Art Merrill, Wayland Gladstone, John Kosier, Joe Cetta, Eric Wilson,
George Haynes, Wayne Marshfield, Tina Molé

Supervisor:  Maya Boukai

Staff: Beverly Shields, Penny Bishop

Mr. Merrill called the meeting to order at 10:37 a.m.

On a motion by Mr. Gladstone, seconded by Mr. Marshfield, the November 25
committee meeting minutes were unanimously approved.

The Sales Tax report for the December 5 payment was reviewed. The report indicates an
increase of 9.0478% relative to last year. Mr. Merrill noted the end of year adjustment has
typically been negative by a couple of million. A report of year-end transfer requests was
reviewed. Mr. Merrill stated that just under $800,000 was transferred for Mental Health 730
expenditures and they are expecting one more bill. Mr. Cetta said no one is admitted at the
current time, and the final bill will bring the yearly total to approximately $825,000. The
balance of the contingency account is $9,749.37. The Clerk noted the report shows there are
several transfers for the purchase of the Dent property to expand 4-H Camp Shankitunk.

Ms. Molé confirmed the closing on the Dent property was finalized last Friday.

Mr. Merrill reviewed three not-prefiled resolutions: levy of returned school taxes from the
Treasurer’s Office for a total of $7,200,982.34; modifications and renewal of Ag District No. 12
from the Planning Department; and the payment of audit.

Treasurer’s Office — Beverly Shields

Mrs. Shields stated the Treasurer’s Office will be in good shape concerning foreclosures as they
are done searching up through 2021 and they have started on 2022. They have just over 100
properties for 2019. They continue to receive tax payments since they are still mailing
foreclosure notices. She said she believes there will be a smooth transition in January.

Mr. Merrill agreed and said the office will go into very capable hands.

Clerk of the Board — Penny Bishop

The Clerk stated she is still looking to present a resolution to set up a building capital
improvements reserve fund sometime in the future. Mr. Merrill said he has a meeting on
Thursday with the auditors to discuss this along with several other projects that are in the
works. They most likely would be asking about the unassigned fund balance. In reply to

Mr. Haynes, Mr. Merrill confirmed they would also be discussing the planned DPW projects and
the IT upgrade reserve fund account.

Travel, equipment, and fill vacancy requests were reviewed and approved as presented.
The meeting adjourned at 11:18 a.m.

Finance Committee Meeting Scheduled for December 22, 2025 Cancelled.
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