Finance Committee Meeting
November 25, 2025

Attendees

Committee:  Art Merrill, John Kosier, Joe Cetta, Eric Wilson, George Haynes, Wayne
Marshfield, Tina Molé

Absent Wayland Gladstone

Staff: Sherri Falcone, Penny Bishop

Mr. Merrill called the meeting to order at 10:35 a.m.

On a motion by Mr. Wilson, seconded by Mr. Cetta, the November 12 committee
meeting minutes were unanimously approved.

A report of changes to the 2026 Draft Budget was reviewed. The workers’ compensation
undistributed benefits account line was decreased by $1,858 which makes the final tax levy
increase for 2026 3.4240% as opposed to 3.4292%. He confirmed the maximum allowable
amount to levy is $37,924,158 and we are at $36,743,223 so we are under the allowable tax
cap.

Mr. Merrill asked if other towns had passed a resolution in support of Congressman Nick
Langworthy’s Energy Choice Act and opposing government-mandated natural gas bans.
Mr. Marshfield said he had referred the resolution to Mr. Hinkley. Mr. Wilson stated he
understands the state extended the deadline. Mr. Kosier agreed and said he believes the
deadline is now 2027.

Real Property Tax Services — Sherri Falcone

In response to Mr. Marshfield’s question regarding omitted taxes per Resolution No. 93,

Mrs. Falcone explained that either the properties were in a roll Section 8 where they were
wholly exempt and went to a taxable status, but it’s during the point where the rolls had already
been created, and you can go back to get omitted tax. One was a house that was built the year
prior. She confirmed that these properties were not paying the proper amount of tax that they
should have paid because they were not being assessed what they should have been assessed.

Mr. Merrill reviewed three not-prefiled resolutions: the adoption of the 2026 Budget; the
appropriation resolution; and the payment of audit. Board Chairman stated there will also be a
resolution from Planning on the fourth side agreement. She said Commissioner Aggarwala will
attend the Board meeting today for the signing of the agreement. She said this is a big deal—
it’s been four years in the making.

Clerk of the Board — Penny Bishop

In reply to Mr. Marshfield if the fire district apportionments were done, the Clerk stated she is
still missing a number of fire district budgets. She said only about half of the town budgets have
been submitted. She is expecting the rest of the budgets to be turned in today.

Travel, equipment, and fill vacancy requests were reviewed and approved as presented.

The meeting adjourned at 10:52 a.m.
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