Finance Committee Meeting
November 12, 2025

Attendees

Committee:  Art Merrill, Wayland Gladstone, John Kosier, Joe Cetta, Eric Wilson,
George Haynes, Wayne Marshfield, Tina Molé

Staff: Beverly Shields, Sherri Falcone, Penny Bishop, Amy Merklen

Mr. Merrill called the meeting to order at 10:35 a.m.

On a motion by Mr. Gladstone, seconded by Mr. Wilson, the October 22
committee meeting minutes were unanimously approved.

Real Property Tax Services — Sherri Falcone

Mrs. Falcone presented two training authorization forms for the County Assessor to take classes
for her certification. This will be her second course, which is the income approach to value, and
they anticipate that part three will be offered online in the spring. She will be required to take
the ethics course online as well.

Clerk of the Board — Penny Bishop
The Clerk presented a fill vacancy request for the position of Fiscal Manager, which is necessary
due to Ms. Pinner being elected to Treasurer effective January 1, 2026.

Mr. Merrill reviewed three not-prefiled resolutions: Board of Elections budget amendment for a
transfer of grant funds to equipment to purchase a time stamp machine to replace the current
dysfunctional machine; Social Services BA to transfer $600,000 from Delaware Opportunities
Preventative to Family Assistance; and the payment of audit.

The Sales Tax report for the November 7 payment was reviewed. Committee chairman
concurred with Mr. Marshfield that $6.3M of the sales tax revenue to date was transferred to
capital solid waste. The Clerk added that $121,656 was also transferred to landfill. The report
indicates a continued small growth and shows an overall increase of 9.9213% relative to last
year, however, they always finish out the end of the year with a $2.5M hit on this revenue.

A report on the final changes to the 2026 Draft Budget was reviewed. The tax levy percentage
was questioned as not being what was decided at the previous meeting. After discussion and
explanation, it was determined the report needed to be changed in order to stay as close to the
allowable tax cap as possible. Mr. Haynes stated the goal would be to try to keep the amount of
unassigned fund balance that they use in the budget as low as possible. Mr. Wilson stated it
would that much less to budget next year to help keep the levy under 2%.

Mr. Wilson made a motion to enter executive session for a possible litigation matter. The motion
was seconded by Mr. Cetta and unanimously carried.

Committee reconvened in regular session.
Travel, equipment, and fill vacancy requests were reviewed and approved as presented.

The meeting adjourned at 11:30 a.m.
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