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Delaware County Public Safety Meeting
Notes
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The monthly meeting of the Delaware County Public Safety Committee was called to
order by Chairman Gladstone at 11:30 A.M. in Multi-Purpose Room 280 Phoebe Lane, Suite
One Delhi, NY 13753 the following individuals were in attendance:

Supervisors Departments
Wayland Gladstone, Town of Andes Emergency Services Steve Hood —Director
Chairman Magaret Wilson — Asst.
‘ Director
Allen Hinkley Town of Roxbury Mark Rossley — 911
Coordinator
Betty Scott Town of Masonville Probation Scott Glueckert-
Director
Glen Faulker Town of Middletown
Stop DWI Scott Glueckert-
Joseph Cetta Town of Walton Director
Code Enforcement Dale Downin, Director
Guest: Lillian Browne —
Reporter Sheriff’s Office Craig DuMond- Sheriff
Staff from AMR
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Chairman Gladstone introduced the meeting notes from September, and
they will stand as submitted.

Emergency Services ---- Steve Hood, Director

Mr. Hood stated that the roofing projects are done on 3 of the shelters
and see to go without any issues.

Mr. Hood stated that working on new console project and getting things
put in place so that can stay up and running while the change gets done. Mr.
Hood stated that he is setting up conference calls with all parties needed so
that everyone is on the same page, as there cannot be any delays in the project
or it will cost the county money.

Mr. Hood stated he handed out the ambulance numbers for last month
and the billing number has stayed consistent.

Mr. Hood stated that the RFP came back and had received two proposals
on 09/12/25, one being from AMR and one being from Ambulanz. Mr. Hood is
recommending staying with AMR for 2 BLS and 1 ALS ambulance. Mr. Hood
stated that Ambulanz came in with a flat rate of $1.8 million and they retain all
billing and collections with a 3% increase each year. Mr. Hood stated that AMR
came in with $2.19 million but the county will receive all billing and collection
money back to account. Mr. Hood stated that he averaged all billing and
collections, and the projected revenue is $700,000, which would leave $1.5
million for the county to pay. They will increase by 5% for each subsequent
year. Mr. Hood stated that they are recommending AMR because of the
relationship we already have and the bottom dollar is more cost effective.

Chairman Gladstone stated that the numbers are competitive, and he
agrees with going with AMR.

Mr. Hood stated that he would call Amy to see if have to do a resolution
to approve the contract or if we can just go into contract because it is a
professional service. Mr. Hood stated that a renewal clause should be in the
contract so that service continues instead of doing an RFP each time the
contract is up.

Supervisor Cetta made motion to move forward with a contract with AMR
and Supervisor Hinkley seconded the motion. All were in favor.

Probation ---- Scott Glueckert, Director

Mr. Glueckert stated that the Raise the Age plan for 2025-2026 was
finally approved by DCJS. Mr. Glueckert stated that he is vouching for

approximately $125,000 to be reimbursed for Raise the Age program for 2024-
2025.
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Mr. Glueckert stated that the pretrial service plan was normally
approved every year by OCA and the probation department would have to
reapply annually. However, OCA recently approved the department to provide
pretrial serviced for 3 years without the requirement to annually reapply.

Mr. Glueckert stated that the problem with the ignition interlock in the
county is there is no certified installers to put these devices into the cars. The
person in Delhi no longer works with the company. Otsego and Schoharie
counties do not have someone to install either so the closest is to travel down
near Kingston which is a 2-hour drive to get it installed and 2 hours once a
month to have it recalibrated. Mr. Glueckert stated he understands they need
to be held accountable but that is a lot of driving.

Stop DWI ---- Scott Glueckert, Coordinator
Arrests for September: 24
Sheriff’s Office had 11
YTD: 149
Personal injury: 2
Property damage: 6
Refusals: 2

Mr. Glueckert stated that fine revenue is projecting out to be more then
previous years due to the surcharge that we were not receiving.

Mr. Glueckert stated that the Stop DWI breakfast will be held
Wednesday 10/08/25 at 9 AM, and all are welcome to attend.

Code Enforcement ----- Dale Downin, Director

Mr. Downin stated that the new building codes are out and take effect
January 1, 2026. Mr. Downin stated that all new homes and commercial
properties are going to have to be all electric.

Mr. Downin stated that the state provided one copy of the new code book
to each town for free. There is supposed to be some training that is going to be
done at the state level in December sometime.

Mr. Downin stated that there has been a big influx of building approvals
coming in to be approved prior to the beginning of the year so that do not have
to go all electric.

Sheriff’s Office ---- Craig DuMond, Sheriff
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Sheriff introduced Angela Moore who will be filling in for Jessica when
she goes out on maternity leave. She will be training with Jessica until she
goes out.

Sheriff introduced a resolution to accept Police Traffic Safety grant that
is routine each year. Supervisor Scott made motion to approve and was
seconded by Supervisor Faulkner, all in favor.

Sheriff stated that we conducted an Open House a few weeks ago in
recognition of Sheriff’s Week. This year we did it on a weekend day to see if it
would help boost attendance. Sheriff stated that is was very well attended and
a great time was had by all.

Sheriff stated that last week had the Sheriff’s Association come down to
perform the reaccreditation of the civil division. Sheriff stated that we passed
with 100% with no recommended changes. Sheriff stated a formal award and
presentation of certificate ceremony will take place at a future County Board
meeting.

Board In Revenue
Month: $149,220
YTD: $1,280,170

Chairman Gladstone mentioned he really enjoyed the open house and
thought it went very well.

Other Business:

Supervisor Cetta stated that there was a missing person who was found.
It was an elderly person with dementia. Supervisor Cetta just wanted to
mention that everyone worked well together, and he is very proud to be a part
of this team.

Supervisor Cetta mentioned having discussions about communication to
ensure we have good communication when something like this happens. Mr.
Hood stated that they have extra radios that just have to be asked for to use.
They would be able to be picked up, transported or got to the location one way
if needed. Steve stated that any equipment that is needed reach out him and
he would be happy to help provide.

Mr. Hood stated that the drone was used Saturday night but due to the
rocks soaking up a lot of the heat it was hitting on rocks with the thermal
energy.

Sheriff mentioned project life saver is a great program for cases like this
because a bracelet with tracker is put on an individual so if they wander off
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then our team would be able to go out and locate with the technology from the
machine.
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Chairman Gladstone ended the meeting around 12:00 PM, noted the
next meeting will be on November 3, 2025 at 11:30 AM, and held in the Public
Safety Building 280 Phoebe Lane, Delhi, NY 13753.



