PUBLIC WORKS COMMITTEE

April 9, 2025
8:45 A.M.
Attendees: George Haynes Joe Cetia
John Kosier ‘ Bill Layton
Jerry Vernold Jim Thomas
Tina Molé Lisa Henderson
Graydon Dutcher Carrara Knoetgen

GENERAL

 Approval of Previous Meeting Minutes
- The minutes from the previous meeting were approved as presented.

e 4-H Camp
- JT, Jared has been in touch with them and we will be there starting Monday to do what we can
to assist them,

e Cornell training

- JT, We have bunch of people at this. Basically everyone who has direct supervision over people.

Will let you know how that goes.

* Woolerton Street “bridge”
- JT, Had a meeting yesterday with Maya, Shelly and Graydon about the Woolerton Street
“bridge”. This is currently not a bridge by DPW standards so I'll start with that. Soil and Water
got them a $100,000 grant for design?
- GD, Yes, it's a Stream Management and Rehabilitation Program Grant, through our Supervisors,
we awarded the Town of Delhi $100,000 for just the design of the structure. We have bid that
out twice now and the costs are well over that so we are now looking for ways or opportunities to
get this designed and then we can go to the next step to get grants for the replacement of the
structure. We really don't want to do that without the numbers.
- T, So who owns this?
- GD, That's a touchy subject. There's been lawsuits between the Town and Village, the County
definitely doesn’t own it. And right now co-one wants to own it but something needs to be done.
It's a rough structure in a bad spot and it needs attention. So it will most iikely be a County
structure once it is replaced so we want to make sure that we meet the County standards.
Yesterday's meeting was really to see where we are going with this and is there anything we can
do to get the design costs down. The last time they told us that the modeling we asked for was
very extensive and therefore expensive so if we can cut that back it will help.
- BL, So the County will own it once it's done?
- GD, If the science pushes it to over 20 feet yes.
- JT, Maya keeps saying that we want to build it so the County will own it. We just want to
reinforce that science determines that, nothing else. If science doesn‘’t show it needs to be that
hig, we won't take it. But it is science driven. Looking at the site, it will most likely be a bridge.
- GD, One of the issues Is that the structure sits on bedrock so it will pass the 100 year event
because the velocity is so high, but once you get downstream the velocities are so high they
undermine the wall and it collapses.
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- JT, And if you are leaving town it isn't too bad but in the winter when you come down Bell Hill
and have to make that curve it's an issue and people are constantly hitting the structure.

- GH, That is currently posted isn't it?

- JT, I don't know. And we have no plans for it so it's hard to determine anything. So the Town is
working with Delaware Engineering who was the low bidder to see how they can cut costs and
get the design cost down under the $300,000 they bid; but looking at what we pay for design for
our Federal Aid projects, $100,000 is pretty light to design a bridge. The meeting was good
because now we know we are all on the same page.

- GD, We'll keep looking for ways to get the costs down.

» Graydon — Walton Shop Relocation
- GD, So I was asked what our future plans were regarding the flood plain reclamation in the
Village of Walton. So when we did the LFA we had short- term and long-term range projects to
reduce flood elevations in Walton. The Water Street project was part of the short-term A project.
The next phase of that really goes through the County property up to the back of the dollar
general and includes Breakey motors which was already done. So the next phase really would be
that reclamation piece of the County property up to the back of the Dollar General. So the things
we hope to accomplish, that piece right there would reduce the flood elevation by haif a foot on
Delaware Street by the feed store and by 1.4 feet up by High Street. The reason I'm here is to
see if you are ready , are there any plans to mobilize and maybe use that spot? Do you want me
to start researching what grants and funds are available for that reclamation? What's going to be
the total cost of that? I mean we are talking probably millions of dollars to get this project done.
We should look at what funds are available for relocation, I mean this is going to take a lot of
time to do, it's going to take a couple years but if we never start looking we won't be started.
- GH, When you do this you are going to lower the elevation? Why didn’t they do that at Breakey
Motors?
- GD, Yes we would be lowering the elevation on the County property. There is a unique situation
there, Route 10 actually has a sag in that area so the road floods back through the storm drains.
There is actually a benefit to having the artificial berm there. So lowering it would make it worse.
The benefit is that we removed a business that received a lot of recurring damages and directed
water out onto Delaware Street. 1 think we start with the modeling that we have paid for, to get
the 2-dimensional model that shows us moving the flood way off Delaware Street, that shift
would be monumental to the businesses. We have worked very well with CWC in the past four to
five years to get these projects funded. I think there is money out there, we just have to look for
it and see what is available and what it can cover.
- A lengthy discussion was held on what the flood plain is, what the flood way is and how
proceeding with this project would affect them. We are all aware this is a multi-year effort but we
need to start somewhere. It can be phased as well; however it works best. A review of the cost
of relocating the Walton Shop was covered as well (copy attached). We will go to Finance and
make sure they will support moving this forward, we dont want Graydon wasting time if they
aren't going to support it. A motion was made and passed to have Graydon start looking into
funding. We will go to finance and see what they say.

¢ Pisgah (Bobcat) tower
- JT, Back in the tower building days, when we did the tower at Bobcat, the State Police had a
tower as well, the power line for that just ran on top of the ground, so part of our project was to
bury that. This needed a SWPPP plan through DEC, the plan was in the State Police’s name, that
has never been closed. They have reached out to us for our help in closing that out. It just needs
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to be looked at and signed off on by a PE or other certified professional. I just want to make sure
no-one has any objection to us helping them
- Committee approved.

» Quter agency cars
- JT, Just an FYI, we have gotten some complaints from outside agencies that the cost of their
repairs as gone up significantly (50 to 100%) since they are having it done at private shops. We
just don't have the staffing to do the work so I'm not recommending we change anything, just
wondering if they have voiced their concerns to anyone but us.

« Budget Review 2024
- Copies of reports are attached.
- LH, For the road fund, we made a negative contribution to our fund balance. We knew this was
going to happen, we budgeted to use $1,842,244 of fund balance. We only used $1,189,440.64
so we are actually used $652,803.36 less than anticipated. For 2025 we budgeted to use
$948,601.00. The fund balance with those subtractions is $7,974,847.78, my floor for that fund is
$5,000,000 so we are in good shape there.
- LH, For capital road and bridge, we also had a negative contribution. We budgeted to use
$2,214,478, we actually used $661,923.69 so we used $1,652,554.31 less than budgeted. This
year we have budgeted to use $512,745.00. The balance of this fund is $18,852,714.59. This is
your 215t century bridge money. Keep in mind that we have several big projects coming up. We
have BR 41-2, BR 7-3, BR 5 and something is going to need to be done with BR 130 eventually as
we keep gettlng ted flags on it. That money could disappear pretty quickly.
- LH, For Solid Waste, revenues were good, sales tax was $2,049,302 more than budgeted so we
will make a $2,464,366.77 contribution to the fund balance in 2024. In 2025, we used
$4,337,839 to fund the operations side of solid waste. That leaves a balance of $3,966,353 in
that fund. That doesn't quite cover a full year of the budget but we should be fine. This is all
done by design as we build this fund up when we know we have big capital projects coming so
that we can then use it to operate while we send all the funds to the capital side to get the
projects done.
- LH, For Solid Waste Capital, we put $1,572,327.89 in the fund balance. We did create the
project fund in 2024 as well so this is down a little over all but we will replace those funds this
year and next with the sales tax.
- LH, Lastly we have the Machinery Fund, this fund is tricky these days as we no longer have the
revenue of working on agency vehicles (we aiso don't have anyone to do the work). The good |
news is that rental rates are up a bit now that DOT is using the FEMA rates. We had a negative !
contribution to our fund balance of $471,831.46, that is $181,342.46 more than anticipated. I
think we will balance that out this year with the higher rates. The fund balance here is
$3,340,623.66, we are close to the floor but ok for now. Just something to keep an eye on.
- LH, Overall I think we are in good shape, I don't see anything alarming.

» Budget Amendment 2025 — Equipment Rental
- LH, On the subject of equipment rental, we have already spent all of the budgeted funds for
rental for snow and Meta has about $300,000 that she hasn't billed. So, I'm going to do a budget
amendment for the next meeting to move funds from capital into snow so we can get that billed.
We could wait until the fall but it's easier to do it now.

Executive session — At this time the committee went into executive session for personnel issues.
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The committee briefly reconvened after the executive session to discuss the following:
CR1 access
- JT, We have a problem on CR 1, we can't get the sight distance for a driveway, we have told
them that, they are not happy. We have stuck to this in the past, I just want to confirm that you
are all ok with that. There is a solution, he just needs to petition the Town to lower the speed
limit to 45, I have no doubt that the DOT study would come back in favor of that,
- Committee agreed that for liability reasons we need to stand by the policy.

SWMC Tipping Fees

- JT, With the Oneonta transfer station being down, we are seeing increased volumes at the
Davenport Transfer Station and the SWMC, With no permitting system we are vetting as best we
can but there is no real hard check. The basic way we have to keep people out is our fees.
Tyson has talked about raising fees, asbestos is currently $200/ton, he would like to make that
$250/ton. For C&D we are currently at $95/ton, based on neighboring counties we are at the low
end of the spectrum. He would like to up that to between $110 & $120.

~ GH, I think we settled on $115/ton.

- TM, And this is a permanent increase, not temporary?

- GH, Yes. I think we have fallen behind on staying ahead of this,

- Committee approved these increase. Prices will become effective once the resolution is passed
and we can update billing and such.

DPW Old Building

- TM, Are we good on this?

- JT, Yes, everything was good with the Planning Board. The maps need to be filed and
everything but there shouldn't be an issue. There is also the fiber that needs to be moved.
- TM, Joe told me Delhi Telephone would have that done in the next two weeks.

DiGesare
- JT, We have the final change order; will do that for the next meeting. It is a negative change.
- GH, And we settled the liquidated damages?

- JT, Yes, they have gone away. We dropped the liquidated damages and they dropped their
claims.

- GH, So that teaves NelCorp and Mancini?
- JT, Yes. And we should be good there. NelCorp never filed any claims.

BR 136 BridgeNY Round 3

- JT, We have a supplemental for this, mostly because of the extra time. Will sign it if there are
no objections.

RESOLUTIONS
Change Order #1 — BR 136
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REPORT DATE 09-Apr-25

DELAWARE COUNTY DPW
COUNTY ROAD FUND

2024 YEAR END REPORT
BUDGET MTD YTD REVENUES %
REVENUE ACCOUNT AMOUNT ~ RECEIPTS  RECEIPTS OUTSTANDIN RECEIVED

24-15010-42259000 PERMITS $1,500.00 $0.00 $1,631.00 (§131.00) 109%
24-15020-42262000 FORFEITURE OF BID DEPOSIT $0.00 $0.00 $0.00 $0.00 0%
24-15110-42213000 REFUSE & GARBAGE CHARGE $60,000.00 $0.00  $13,565.15 $46,434.85 23%
24-15110-42230000 TRANSPORT SRVCS OTR GOV $7,500.00 $0.00 $9,722,50 ($2,222.50) 130%
24-15142-42230200 SNOW REMOVAL SRVCS OTR $185,000.00 $0.00  $154,401.42 $30,598,58 83%
24-15110-42230600 ROAD & BRIDGE CHARGES, O $20,000.00 $0.00  $26,164.73 ($5.164.73) 126%
24-15110-42240100 INTEREST $250.00 $0.00 $4,410.45 ($4,160.48)  1757%
24-15110-42241000 RENTAL OF REAL PROPERTY $0.00 $0.00 $0.00 $0.00 0%
24-15110-42265000 SALE OF SCRAP & EXCESS M $8,000.00 50.00  $11,236.17 ($3,236.17) 140%
24-15110-42265500 OTHER MINOR SALES $600.00 $0.00 $1,491.73 ($891.73) 248%
24-15110-42266000 SALE OF REAL PROPERTY $0.00 $0.00 $0.00 $0.00 0%
24-15110-42268000 INSURANCE RECOVERIES $14,000.00 $0.00  $19,452,83 ($5,452.83) 139%
24-15110-42269000 OTHER COMPENSATION FOR $2,000.00 $0.00 $0.00 $2,000,00 0%
24-15110-42270100 REFUND OF PRIOR YEAR EXP $0.00 $0.00 $0.00 50.00 0%
24-15110-42270500 GIFTS & DONATIONS $0.00 . $0.00 $0.00 $0.00 0%
24-15110-42277000 OTHER UNCLASSIFIED REVEN $0.00 $0.00 $0.00 $0.00 0%

TOTAL GENERAL REVENUES $298,850.00 $0.00  $241,075.98 $57,774.02 1%
24-15110-43350102 NYS POP Funding $484,018.00 $0.00  $519,720.03  ($35702.03) 107%
24-15110-43396000 SEMO REIMBURSEMENT $0.00 $0.00 $0.00 $0.00 0%
24-15110-44496000 FEMA REIMBURSEMENT $0.00 $0.00 $0.00 $0.00 0%

TOTAL STATE/FEDERAL AID $484,018.00 $0.00  $519,720.03  ($35,702.03) 107%
24-15110-£5503100 TRANSFER FROM GENERAL F  $11,166,940.00 $0.00  11.166,940.00 $0.00 100%

TOTAL TRANSFERS FROM OTHER FUNDS $11,166,940.00 $0.00 $11,166,940.00 $0.00 100%
34-15112-42238900 MISC. REV. OTHER GOVM CAP  $400,000.00 $0.00  §$18,28341  $381,716.59 5%
34-15112-42240100 INTEREST $300,000.00 $0.00  §737.427.69  (8437,427.69) 248%
34-15112-42268000 INSURANCE RECOVERIES $0.0 $0.00 $0.00 $0.00 0%
34-15112-42270100 REFUND PRIOR YEAR $0.00 $0.00 $0.00 $0.00 0%
34-15112-42270606 CWC GRANT $0.00 $0.00 $0.00 $0.00 0%
34-15112-42277000 OTR UNCLASS, REVENUES $0.0c $0.00 $0.00 $0.00 0%
34-15112-42280100 INTERFUND TRANSFER - SW 000 $0.00 $0.00 $0.00 0%
34-15112-43350101 OTHER HIGHWAY AID- STATE $0.00 $0.00 $0.00 $0.00 0%
34-15112-43350102 CHIPS _ $3,824,088.00 $0.00 §$1,781,072.43 $2,043,01587 47%
34-15112-43396000 SEMO REIMBURSEMENT $0.00 $0.00  $208,989.46  ($209,989.46) 1998946%
34-15112-44458300 FEDERAL AID REIMBURSEME  $5,643,544.00 $0.00 $1,586,786.36  $4,056,757.64 28%
34-15112-44458801 FEDERAL WEAP $0.00 $0.00 $0.00 $0.00 0%
34-16112-44458303 WRDA GRANT $0.00 $0.00 $0.00 $0.00 0%
34-15112-44496000 FEMA REIMBURSEMENT $0.00 $0.00  $629,068.38  ($620,968.38) 2096838%
34-15112-45503100 INTERFUND TRANSFERS GF $70,000.00 $0.00  $70,000.00 $0.00 100%
34-15112-45503101 INTERFUND TRANSFER GF S/T $0.00 $0.00 $0.00 $0.00 0%

TOTAL REVENUES, CAPITAL FUND $10,237,832.00 $0.00 $5,033,627.43  $5,204,104.57 49%
TOTAL COUNTY ROAD FUND LESS $11,949,808.00 $0.00 $11,927,736.01 $22,071.99 100%

CAPITAL ROADS AND BRIDGES

TOTAL COUNTY ROAD FUND REVENUES $22,187,440.00 $0.00 $16,961,263.44  $5,226,176.56 76%
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DELAWARE COUNTY DPW

REPORT DATE 09-Apr-25

SOLID WASTE
2024 YEAR END REPORT

BUDGET . o
REVENUE ACCOUNT AMOUNT RE?:E IT;TS REZ:EIDPTS OTJ%ETT::ED?N RECé‘IVED
22-18160-42213000 REFUSE & GARBAGE CHARGES $10,000.00 $0.00 $49,930.15 ($39,930,15) 499%
22-18160-42238000 MISC, REVENUE OTR GOV $10,541.00 $0.00 $10,541.00 $0.00 100%
22-18160-42238901 WMISC REV SCHOOL $0.00 $0.00 $0.00 $0.00 0%
22-18160-42240100 INTEREST $300.00 $0.00 $3,466.19 ($3,186.19) 1152%
22-18180-42241000 RENTAL OF REAL PROPERTY $1,000.00 $0.00 $1,000.00 $0.00 100%
22-18160-42262000 FORFEITURE QF BID DEPQSITS $0.00 $0.00 $0.00 $0.00 0%
22-18160-42285000 SALE OF SCRAP $80,000.00 $0.00 $62,024.91 ($2,024.91) 103%
22-18160-42265001 SALE OF ALUMINUM $16,000.00 $0.00 $30,947.20 ($14,947.20) 193%
22-18160-42265002 SALE OF BATTERIES $1,000.00 $0.00 $3,885.37 ($2,886.37) 388%
22.18160-42265008  SALE OF CORRUGATED CARDBOARD $40,000.00 $0.00 $99.783,19 ($59,783.19) 249%
22-18160-42265004 SALE OF GLASS $0.00 $0.00 $0.00 $0.00 0%
22.1816C-42265005 SALE OF MAGAZINES AND JUNK MAIL $10,000.00 $0.00 $23,055.,80 ($13,965.80) 240%
22-18160-42266006 SALE OF METAL CANS $10,000.00 $0.00 $20,184.71 {$10,184.71) 202%
22.18160-42266007 SALE OF NEWSPAPERS $0.00 $0.00 $0.00 $0.00 0%
22-18160-42266009 SALE OF PLASTICS $60,000.00 $0.00 $80,600.45 ($20,600.45) 134%
22-18160-42265010 DISPOSAL OF C&D MATERIAL $400,000.00 $0.00 $555,528,13 (5155,528.13) 139%
22-18160-42265011 DISPOSAL OF COMBUSTIBLES $100.00 $0.00 $1,474.00 {$1,374.00) 1459%
22-18160-42265012 DISPCGSAL CF TIRES $7,500.00 $0.00 $9,333.00 ($1,833.00) 124%
22-18160-42265014 DISPOSAL OF MATTRESS BOX SPRING $10,000.00 $0.00 $17,610.00 {$7,610,00) 176%
22-18160-42265015 DISPCSAL OF ELECTRONICS $0.00 $0.00 $3,078.70 {$3,078.,70) 307870%
22-18160-42265016 SALE OF U.B.C. $6,000.00 $0.00 $6,444.55 ($444.55) 107%
22-18160-42265017 REFUND OF CESQG WASTE $10,000.00 $0.00 $16,262.16 ($6,262,16) 183%
22-18160-42265018 DISPOSAL OF BIOSCLIDS & SLUDGE $95,000.00 $0.00 $64,420.20 $30,579.80 B8%
22-18160-42265019 SALE OF COMPOST $8,000.00 $0.00 $34,761.00 (526,761.00) 434%
22.18160-42265020 INDUSTRIAL WASTE $25,000,00 $0.00 $116,642.50 ($91,642.50) 467%
22.18160-42266500 SALE OF EQUIPMENT $5,000.00 $0.00 $0.00 $5,000.00 0%
22-18160-42268000 INSURANCE RECOVERIES $0.00 $0.00 $0.00 $0.00 0%
22-18160-42270100 REFUND OF PRIOR YEAR EXPENSE $0.00 $0.00 $0.00 $0.00 0%
22-18160-42277000 OTHER UNCLASSIFIED REVENUES $0.00 $0.00 $400,00 {$400.00) 40000%
TOTAL GENERAL REVENUES $786,441.00 $0.00  $1,212,273.21 {$426,832,21) 154%
22-18160-43358901 NYS DEPT GRANT $15,000,00 $0.00 $0.00 515,000.00 0%
22-18160-43398900 ST. OTR HOME & COMMTY SERVICES $0.00 $0.00 $0.00 $0.00 0%
22.18160-43396000 SEMO REIMBURSEMENT $0.00 $0.00 $0.00 $0.00 0%
22-18160-44496000 FEMA REIMBURSEMENT $0.00 $0.00 $0.00 $0.00 0%
TOTAL STATE/FEDERAL AID $15,000.00 $0.00 $0.00 $15,000.00 0%
22-18160-45503100 INTERFUND TRANSFERS CAP SW $0.00 $0.00 $0.00 $0.00 0%
22-18160-45503101 INTERFUND TRANSFER GF S/TAX $4,103,164.00 $0.00 $6,152,466.51 ($2,049,302.51) 150%
TOTAL TRANSFERS FROM OTHER FUNDS $4,103,164.00 $0.00° $6,152,486.51 ($2,049,302.51) 150%
32-18161-42240100  INTEREST $150,000.00 $0.00 $1,160,652.66 ($1,010,652.66) 774%
32-18161-42270100 REFUND PRIOR YEARS EXPENDITURE $0.00 $0.00 $0.00 $0.00 0%
32-18161-43308900  STATE OTHER GENERAL GOV $0.00 $0.00 $0.00 $0.00 0%
32-18161-43358901 STATE GRANTS $0,00 $0.00 $10,376.00 {$10,378.00) 10337800%
32-18161-43396000 SEMO PAYMENTS $0.00 $0.00 $0.00 $0.00 0%
32-18161-44496000 FEMA PAYMENTS ) $0.00 $0.00 $0.00 $0.00 0%
32-18161-45503101 FR GF SALES AND USE TAX $1,659,000.00 $0.00 51,684,088.36 (525,088.36) 102%
TOTAL REVENUES, CAPITAL. FUND $1,800,000.00 $0.00 $2,855112.02 ($1,046,119.02) 158%
TOTAL SOLID WASTE OPERATIONS $4,903,605.00 $0.00 $7,364,739.72  ($2,461,134.72) 150%
TOTAL SOLID WASTE FUND REVENUES $6,712,605.00 $0.00 $10,219,868.74 ($3,507,253.74) 152%
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