PUBLIC WORKS COMMITTEE
SEPTEMBER 21, 2023

8:45 A.M.
Attendees: . George Haynes Joe Cetta
John Kosier , - Bill Layton
Patricia Valente Jerry Vernold
Jim Thomas Jared Boice
Lisa Henderson Tyson Robb
Carra Knoetgen ; Elizabeth DeFalco

Mahala Vetsch

Executive Session for Personnel Issues

The meeting began with a brief executive session to discuss personnel issues. The meeting came out
of executive session with no action taken.

Carra Knoetgen left at this time.

SOLID WASTE .

» Approval to sign contract for Groundwater Sampling and Analytical Services
- TR, We sent out a request for proposals for our ground water monitoring. We have been using
Microbac for years. Their prices have gone up significantly. We sent the request out to several
places, we received two responses, one from Micobac and one from ALS solutions. ALS Solutions
came in much lower (summary attached). I have reviewed their experience and feel they are
more than qualified to do the work so we would authorization to award to them.
- Committee approved.

GENERAL >
e Approval of Previous Meeting Minutes
- The minutes of the August 23" meeting were approved as presented.

» Review of 2024 Budget
- LH, Everyone received a copy of the budget yesterday. You also received the summary sheet.
There are hard copies here for everyone as well. (copies attached)
- LH, I'm going to start at page one and we'll go from there. Page one is the road revenues for
admin, engineering and road maintenance. This includes a $10,574,048.00 contribution from the
general fund. That combined with the $1,000,000.00 contribution going to Capital Road and
Bridge for a total of $11,574,048.00 represents a 3% increase ($337,108) in our contribution from
the General Fund from the 2022 amount. This is the main source of funding for the road fund.
Page 2 is the snow revenues, that is mostly what we get from NYC. We also get some money
from Building Maintenance and the Village for salt they use.
- LH, the machinery fund is going to start to be a problem. The prices of everything keep going
up and the equipment rates that we have to use have not changed since 2017. We are ok for this
year but I need to take a hard look at it and figure out how to keep it working. Basically, the
machinery fund gets all of its money from the road fund renting their equipment, that DOT rate is
what I have to use per general municipal law and we just can't generate enough revenue to make
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it sustainable. If you look at the entire machinery fund, on page 10 you will see the $703,966 of
fund balance we are using. I will have a conversation with the comptroller’s office and Jim is
going to put it out to the County Highway Superintendents to see what everyone else is doing.

I'm not sure who we poke at the State to get them moving.

- JC, They did bring up CHIPS to Oberacker at the Highway Superintendent’s luncheon.

- LH, The CHIPS thing did not hurt us at the County because we were on the 10 year plan
already.

- JT, I think Kevin did hit him up about the equipment rates at the end of the meeting.

- LH, So, anyways, the Machinery fund is the problem child of the budget. When we use that
$700,000, it puts the fund balance at approximately $3.2 million which is very close to the bottom
of where we want that. If you lose two tandem axle trucks you're in trouble.

- JC, I'd be more concerned about the time it’s going to take to replace them at this point.

- LH, That is definitely a concern too.

- LH, The one saving grace in this fund is that there is over $300,000 in funded vacancies.

- GH, What positions would that be?

- LH, The Motor Equipment Maintenance Supervisor and then just mechanics. That’s a double -
edged sword because if we leave them unfunded too long they will take them away eventually.

- LH, Ok, so to quickly go over Solid Waste. Revenues are up slightly. We use Sales Taxto
balance the Solid Waste Budget. The total amount we asked for this year to balance Operations
and Capital is $5,739,164.00. I think that will be well within the 1% that we get. We will also get
whatever the amount is over that, this is just what I use to balance things.

- LH, Expenses are up a little, $392,000, a lot of that ($261,000) is payroll and benefits, we have
no say in that. The other increase you see are in the contract with Helping Hands and the
leachate disposal, that is due to an increase in minimum wage and the increase in the amount
charged for leachate. On the admin side, travel and training went up a bit, Sue always stayed at
her camp for these things, now we need a hotel.

- LH, Solid Waste Capital, not very high this year, just a lot a maintenance things we need to keep
up on. This is down overall because we are in between big projects, you will see that go back up
when we start the bigger projects again.

- GH, You are only getting one roll-off this year?

- TR, Yes, because with the expense of the loader we felt it was appropriate.

- JB, We have two on order right now, so two one year and then one the next should keep us on
track.

- LH, The Road and Bridge capital budget is up almost $3,7 million. That is because we have
several big projects going out next year. We have $4.6 for Bridge 136, $1.3 for the finish of
Bridge 32, $600,000 for design of Bridge 7-3 and $520,000 for Bridge Preservation. We have
$3.2 million for bridge projects that will be completed by our forces and a little over a million for
paving projects.

- GH, So what is the federal aid revenue?

- LH, that is 80% of those four projects, that is what the $5,643,000 reflects. We then have our
CHIPS, EWR and PAVENY funds. The POP money goes in maintenance. We are using $2,105,322
of fund balance but that is what we have the 21st century bridge money for.

- LH, Road maintenance expenses are up, I am just trying to get us back on track for getting the
roads t&l'd the year before they are oil and stoned. I have a million for oil and stone, two million
for T&L and then $500,000 for whatever else. We may need to cut back a bit on the T&L, we will
see. It's hard to judge what will happen with asphalt prices. Everything is tied to petroleum
prices.
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- LH, Good news, the price of salt went down so this part went down a bit this year. Last year
salt was $80.78/ton, this year it is $71.22/ton. Not sure how or why but we'll take it.

- LH, The fringe benefits are up from $1.9 million to $2.3 million. Those come directly from
personnel.

- LH, so overall we are up $6,085,122.00. I think this is a sound representation of what we need
to function.

- GH, On the equipment, these loaders are replacing old ones?

- JB, Yes. ‘

- GH, And the skid steer sweepers?

- JB, our old one is shot. We have rotated the skid steers around and now have two so I have
two sweepers in the budget so we have one for both.

- GH, And the fuel master upgrades, is this the last of it?

- LH, Yes. Other than Delhi which will be funded with ARPA funds. What is budgeted will
complete our upgrades.

- LH, So, that's it in a nutshell. If anyone has any questions, please feel free to ask.

- LH, The Weights and Measures budget is basically flat, the only real change is the County
Insurance.

- LH, If nobody has any questions I'll send the signature pages around. There is one for Public
Works and then one for Weights & Measures.
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SUMMARY OF PROPOSALS

SUMMARY OF PRICING

ASP STANDARD
All Routine QA/QC In-house CLP Standard
20% Baseline/Expanded ASP Independent Data Validation

A B C D E
NO. TEST NO. COSsT/ TOTAL COST ADD'L COST/TEST
WELLS - TEST/ TEST (A*B*C) DISSOLVED METALS
quantity YEAR -
frequency
ASP ROUTINE QUARTERLY (3X)
Monitor Wells: 17 3 ALS Solutions ALS Solutions ALS Solutions

18, 2, 5XS, 5XI, 61, 6S, 7, 71,
12, 15D, 171, 17S, 181, 18S

Total Leachate (Tank Farm)
Secondary Leachate Cell 6
Primary Leachate Cell 6

$534.00 $27,234.00 $80.00*
MicroBac MicroBac MicroBac
804.33 41,015.73 129.03

ASP BASELINE ANNUALLY (1X) - FIRST QUARTER

Monitor Wells:
18, 2, 5XS, 5X1, 61,68, 7, 7I,
12, 15D, 171, 178, 18i, 18s

14

ALS Solutions

ALS Solutions

ALS Solutions

$667.00 $9,338.00 $125.00*
MicroBac MicroBac MicroBac
$1,121.33 $15,698.55 $303.04

ASP EXPANDED ANNUALLY (1X) - FIRST QUARTER

Total Leachate (Tank Farm)
Secondary Leachate Cell 6
Primary Leachate Cell 6

ALS Solutions

ALS Solutions

ALS Solutions

$1,065.00 $3,195.00 $135.00*
MicroBac MicroBac MicroBac
$2,195.23 $6,585.68 $326.50




NON-ASP STANDARD
All QA/QC In-house to CLP Standard

A ‘B C D E
NO. TEST NO. COST/ TEST TOTAL COST ADD'L
WELLS - TEST/ (A*B*C) COST/TEST
quantity YEAR - DISSOLVED
frequen METALS
cy

NON-ASP MODIFIED QUARTERLY (4x)

Monitor Wells: 5 4 ALS Solutions ALS Solutions ALS Solutions

8, 13, 16D, 158,

Landfill Shop Well $382.00 $7,640.00 $10.00*
MicroBac MicroBac MicroBac
$469.310 $9,382.00 $35.19

NON-ASP ROUTINE QUARTERLY (3x)

. ALS Solutions ALS Solutions ALS Solutions

River Upstream, 2 3

River Downstream

. : $534.00 $3,204.00 $80.00*
MicroBac MicroBac MicroBac
$804.23 $4,825.35 $129.03*

NON-ASP BASELINE ANNUALLY (1X) - FIRST QUARTER

Monitoring Wells: 8 1 ALS Solutions ALS Solutions ALS Solutions
41, 48,5, 51, 16
River Upstream, $667.00 $5,336.00 $125.00*
River Downstream : : .
B M B M B
LFG Condensate MicroBac icroBac icroBac
$1,121.33 $8,970.60 $303.04
ALS Solutions
YEARLY GRAND TOTAL

(TOTAL OF COLUMN D)

$55,947.00

MicroBac

$86,477.91




[

Additional as Needed Services for solids and gas

FEE PER
SAMPLE

TCLP/ Hazardous Waste Characterization

EPA Method 1311 & 6010C for all parameters required to determine Hazardous
characterization.

ALS Solutions
$540.00

MicroBac
$900.00

Testing for emerging contaminants

EPA Method 1633 for biosolids

ALS Solutions
$525.00

MicroBac
$700.00

Landfill Gas Sampling & Analysis:

ALS Solutions

. _ , , $305.00
Composition analysis; Total NMOC's; Btu value; Total sulfur; Moisture content MicroBac
N/A
Additional Laboratory Services at County Discretion
' FEE PER
SAMPLE

Weekly Analysis for 800 Finished Compost (approximately 36 samples/year):

pH
% solids
Total cadmium, lead, and zinc

ALS Solutions
$54.00

MicroBac
$68.98

Monthly Analysis for 800 Finished Compost (approximately 12 samples/year):

pH

% solids, Total solids, total volatile solids

Total arsenic, cadmium, chromium, copper, lead, molybdenum, nickel, potassium,
selenium, zinc

Total mercury

Fecal coliform

Total ammonia, phosphorus, total Kjeldahl nitrogen

ALS Solutions
$317.00

MicroBac
$450.36

Monthly Analysis for 600 MSW only (approximately 12 samples/year):

pH

% solids

Total arsenic, cadmium, chromium, copper, lead, molybdenum, nickel, potassium,
selenium, zinc

Total mercury

ALS Solutions
$134.00

MicroBac
$151.09




. 2024 Budget Overview
Overall Budget is up $6,085,122.00

Road & Bridge Capital (Fund 34) is up $3,688,339. We are using $2,105,322 of find
balance for this budget (21% Century Bridge Money). This up because we have included
the funding for the BridgeNY Project (BR 136) in the amount of $4,634,430. There is
also $600,000 for engineering for BR 7-3, $520,000 for Bridge Preservation and
$1,300,000 for the completion of BR 32. These are all contractual expenses, either bid
or professional services. $3,250,000 is reserved for bridge work that will be completed
by County forces and $1,040,000 for anticipated paving projects.

SW Capital (Fund 32) is down $411,000. We have some work to do but are saving
up for more major projects in the future.

Solid Waste Ops (Fund 22) is up $392,027. Most of this is payroll and benefits and
an increase in the cost of leachate.

Machinery (Fund 26) is up $204,550. We are using $703,966 of our fund balance for
this. We need to take a serious look at this fund. This is not sustainable. The price of
everything just keep going up and the equipment rental rates have not changed since
2017. This use of Fund balance brings us to approximately $3.4 as a fund balance, my
floor for this fund is $3,000,000.

Road Maintenance (Fund 24) is up $2,211,516. $586,000 of that is payroll and
benefits. Salt is actually down in price from last year. However planned road work is
significant and we need to maintain our infrastructure. Oil and Stone will be over
$1,000,000. T&L for the 2024 season will be approximately $2,000,000 so you are
looking at $3,000,000 before you do any other work. Obviously this is all in the
planning phase at this point an can be adjusted but we can't keep ignoring the fact that
our roads need work. We have kicked this can for several years and it is catching up
with us now. In addition to a 3% increase in our contribution from the general fund
(which amounts to $328,886) we will be using $2,418,463 of our fund balance.

We are using $5,227,751 from various fund balances to cover this budget, that includes a 3%
increase in the contribution from the General Fund ( 34 $1,000,000 + 24 $10,574,048 for a
total of $11,574,048). The Solid Waste Budgets are balanced by budgeting for $5,739,164 (22
$4,080,164 + 32 $2,659,000) from sales tax for budgeting purposes with the understanding
that we will still get the full 1% that is due to us. Given recent history these figures should be
easily attainable.

Fund 34 — using $2,105,322 of fund balance. This will come from 21% Century Bridge
funds leaving a balance of approximately $15,176,000

Fund 26 - using $703,966 — leaves balance ‘of approximately $3,260,000 which is
getting close to the bottom of our $3-4 million target.

Fund 24 — using $2,211,516 — leaves balance of approximately $5,214,000 which brings
us close to the $5,000,000 bottom of our target.

Fund balances are bit tricky to figure at this point as the 2022 year end figures haven't hit USL
yet so I cant confirm anything.

2024 Budget Overview.docx
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